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PURPOSE
INTRODUCTION
The community of Mineral Wells has
the ingredients necessary to be
economically prosperous. It includes
and is surrounded by incredible
natural assets. The city is rich in
history. Downtown is beginning to
reclaim its role as the cultural heart of
the community. The community has
rallied around Envision Mineral Wells.
Now for the next step.
The
Comprehensive
Economic
Development Plan is a tool created to
allow Mineral Wells to recognize and
reach its full economic potential. It
offers an honest assessment of
current
conditions,
seeks
out
opportunities, and creates a path for
success that allows Mineral Wells to
stand out and prosper.

THE KEYS TO ECONOMIC
PROSPERITY
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BE UNIQUELY MINERAL WELLS
Discover and focus on the themes, markets, audiences and
“atmosphere” that are a natural fit for the community

ELIMINATE THE “CLUTTER”
Realize and overcome the perceptions, realities and barriers that
stand in the way of progress

ORGANIZE FOR SUCCESS
Develop the “economic infrastructure” appropriate to the
community’s focus

MOVE FORWARD - TOGETHER
Galvanize the community around a common roadmap for success
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THE PLANNING PROCESS

PHASE I

PHASE II

PHASE III

UNDERSTANDING

BRAINSTORMING

RECOMMENDING

An honest understanding of past
and current conditions. How did the
community evolve to where it is
today? What happened along the
way? What makes Mineral Wells
unique? What is getting in the way?
How is Mineral Wells making
economic development happen? Is
the community on the right track?

Conceptualizing solutions that can
help Mineral Wells realize its full
economic potential. Phase II involves
looking at all aspects of the
community,
including
physical
enhancements,
programmatic
changes, partnerships, new ideas,
new approaches to established
ideas, and discarding elements that
could be getting in the way of
success.

Finalizing and fully expanding upon
the concepts that “stick”. Phase III
adds detail and reality to ideas by
addressing how each can be fully
integrated into Mineral Wells,
including action steps needed,
funding or programmatic strategies,
timing and ownership.
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UNDERSTANDING
Recent years have seen a great deal
of self-reflection within Mineral Wells
as stakeholders and leaders have
become increasingly dissatisfied with
the direction of the community.
Through processes such as Envision
Mineral Wells, the community has
recognized many of the issues facing
the community, as well as its
incredible opportunities. In many
ways, the community has begun to
chart its new course. The
Assessment section of this document
builds upon prior assessments of
Mineral Wells and the hard work
underway within the community.

RESEARCH

INTERVIEWS

Data collection and analysis ranging
from collection of histories and stories
to statistics and structure.

Discussion with community leaders,
stakeholders and individuals interested in
the community.

STUDIES

OBSERVATIONS

Review the various planning and
economic development studies
completed in recent years.

Conclusions resulting from walking and
driving the area, reviewing material and
interacting within the community.
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Winds of Change

What’s Old is Becoming
New Again!

A Foundation on Health,
Wellness and Nature

The Military and
Manufacturing Come to Town

A Return to Roots in Health,
Wellness and Nature

From the very beginning, the City of Mineral
Wells was a tourist town. Numbers of residents
and businesses swelled from the 1880s to the
1920s as the City gained a reputation as a
place to become healthy and enjoy the
surrounding natural beauty. The addition of the
Baker Hotel and Crazy Water Hotel brought a
resort focus and reduced emphasis on the
surrounding outdoor activities. The Great
Depression coupled with new medications
reduced interest in the amenities available in
Mineral Wells and mineral water.

The presence of the military began relatively
quietly in the 1920s but blossomed during
World War II and then again for helicopter
training
during
the
Vietnam
War.
Simultaneously industry came to town with the
discovery of oil but then as other companies
manufactured bricks, clay pipe, aircraft
systems and more. In 1973, Fort Wolters was
permanently closed and the majority of the
property split into private parcels. Industry has
remained a staple of Mineral Wells although
the relationship has, at times, been bittersweet
as businesses open and others consolidate or
close.

Mineral Wells has experienced a rise to
national fame and played a major role in the
safety of our country. The loss of both has
struck Mineral Wells and the community has
since struggled to find its identity – until
recently. The community has once again began
to rediscover that the assets that brought
fortune remain and could once again be a
source of prosperity. Both public and private
investment is building a slow and currently
fragile economy around health, wellness and
nature with the possibility of once again
making Mineral Wells and its surrounds a
destination worth visiting.

Historic Source Pictures found in Images of America: Mineral Wells
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Research

About the
Local Population

RESIDENTS

INCOME
•

Median household income in the City is $38,504, which is approximately
40.3% below the DFW MSA average.

•

Approximately 60% of households in the City make less than $50,000 per
year

Mineral
Wells

Dallas/Fort
Worth Area

Population

15,233

7,516,037

Daytime Population
Workers
Residents

15,798
7,233
8,565

7,516,037
3,746,171
3,770,079

$150,000 - $199,999

Households

5,601

2,681,057

$75,000 - $99,999

Average HH Size

2.71

2.77

DFW MSA
Mineral Wells

$200,000+

$100,000 - $149,999

$50,000 - $74,999
$35,000 - $49,999
$25,000 - $34,999
$15,000 - $24,999
<$15,000
0.0%

5.0%

10.0%

15.0%

20.0%
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Research

About the
Local Population

EMPLOYMENT
•
•

Residents are primarily employed in the Services,
Manufacturing and Retail Trade industries.
With regards to occupation, the majority of the employed
population, are employed in the Services industry, followed
by Professional and Transportation/Material Moving.

Retail Trade

13.2%

Manufacturing

17.3%

Services
0.0%

40.0%
10.0%

20.0%

Transportation/Material Moving

30.0%

10.7%

Production

13.5%

Services

17.3%

Administrative Support

11.6%

Sales

11.4%

Professional
0.0%

40.0%

15.4%

5.0%

10.0%

15.0%

20.0%
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About the
Local Economy

Research
BUSINESSES

SMALL BUSINESSES

•

There are approximately 658 businesses
in the area employing over 5,900
employees.

•

The largest industries in terms of number
of businesses include retail trade,
followed by other services and
accommodation and food services.

•

In terms of the number of employees the
largest industries include retail trade,
followed
by
manufacturing,
Accommodation and Food Services and
Educational Services.
Educational Services

43% of businesses currently require less
than 2,500 sf of space

14%

Retail Trade

Other Services (except Public
Administration)

•

12%

Manufacturing

8%

The majority of businesses, 75 percent,
are small businesses with fewer than 10
employees.

10%

Accommodation & Food Services

Accommodation & Food Services

•

18%

0%

5%

10%

15%

20%

15%

Retail Trade

17%

0%

5%

10%

15%

20%

1 to 4

5 to 9

10 to 19

20 to 49

50 to 99

100 to 249

250 to 499

Not Available
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Research

About the
Local Economy

RETAIL TRADE

Restaurants/Other Eating Places
Drinking Places - Alcoholic Beverages
Special Food Services
Direct Selling Establishmen ts
Vending Machine Operators
Electronic Shopping & Mail-Ord er Hous es
Other Mis cellaneous Store Retailers
Used Merchand ise Stores
Office Supplies, Stationery & Gift Stores
Florists
Other General Merchand ise Stores
Department Stores Excluding Leased Depts .
Book, Periodical & Mus ic Stores
Sporting Goods/Hobby/Mus ical In str Stores
Jewelry, Luggage & Leather Goods Stores
Shoe Stores
Clothing Stores
Gasoline Stations
Health & Pers onal Care Stores
Beer, Wine & Liq uor Stores
Specialty Food Stores
Grocery Stores
Lawn & Garden Equip & Sup ply Stores
Bldg Material & Supplies Dealers
Electronics & Appliance Stores
Home Furnishings Stores
Furnitu re Stores
Auto Parts, Access ories & Tire Stores
Other Motor Vehicle Dealers
Automob ile Dealers
-6 0.0

•

Overall retail supply (sales) exceeds retail demand.

•

When demand and supply is broken down by industry, there are
several industries where demand is leaking out of the area,
including Special Food Services, Furniture Stores, Clothing Stores,
Sporting Goods and Jewelry, Luggage and Leather Good Stores.

SALES TAX
•

Sales tax has declined by 31% since 2007, which reflects an
average annual decline of 3.3%
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
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-2 0.0

Surplus

0.0

20.0

40.0

Leakage
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$500,000
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Studies
Beginning in 2015, the City of
Mineral Wells completed a series of
five studies designed to give
direction to the community and
address major issues. More than
simply provide guidance, these
studies are reflective of (or
responsible for) the renewed focus
on downtown revitalization and a
brand
that
embraces
the
community’s natural assets. In the
instance of Envision Mineral Wells,
the community-focused study has
evolved into a living system of five
“councils” of stakeholders focused
upon implementation of goals and
actions.

ENVISION MINERAL WELLS
A more comprehensive, grassroots look at the general issues facing
Mineral Wells; the determination of priorities, goals and strategies to
address those issues; and the development of a means of
implementation and continued community involvement.

DISCOVER DOWNTOWN:
A REDEVELOPMENT PLAN FOR
HISTORICAL MINERAL WELLS
A plan for largely physical improvements to downtown aimed at
transforming the area into a vibrant, well connected destination.

COMMUNITY TOURISM ASSESSMENT
A review of Mineral Wells various tourism related assets in an effort to
assess the effectiveness of existing resources.

DOWNTOWN MINERAL WELLS
ASSESSMENT REPORT
Findings of a team from the Texas Downtown Association that include
practical programmatic and physical enhancements.

HISTORIC RESOURCES SURVEY REPORT
A detailed study that determined National Register eligibility for nearly
100 downtown structures and possibility of a historic district.
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Interviews

Industry

Tourism

•

Industry is primarily located at the
former military base, airport and
industrial park

•

Need for more industrial land

•

Industrial land should be in Palo
Pinto County (does not fall under
urban EPA rules)

•

Need
land/buildings
businesses can grow into

•

Look at opportunities at the airport
including
unmanned
aviation,
manufacturing, larger hangers etc.

•

Fort Walters Army Base – need to
“clean up”

•

There are a number of recreational
amenities and activities in the area
including trails, state and local parks,
campgrounds, rock climbing, lakes.

•

The City is full of history, Baker Hotel,
Crazy Water, Military Base

•

Tourism should be targeted to the
different audiences, local and
regional

•

The City is starting to push events in
the area including Halloween festival
Spooky Wells and Christmas festival
Merry Wells

•

Capture some of the drive thru
traffic going to the Possum Kingdom
Lake and the State Parks

•

Need to better market the area,
currently tourism is volunteer based

that

Downtown

Quality of Life

•

Downtown is growing but also
struggling

•

First impression of Mineral Wells is
not great when you drive in

•

The Market (90 vendors)

•

•

Need for traffic and customers

Need to enhance
gateways/entryways

•

Crazy Water Hotel and Baker Hotel
need to redevelop

•

Need daily services, you have go out
of town for most of things.

•

For smaller businesses there is land
and structures
Businesses are not always successful
in part because people open without
a plan or experience

•

Would like to see an events center,
things for kids to do, other than
organized sports and a community
center

•
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Interviews

Economic
Infrastructure
•

Lack of confidence in the economic
development system

•

•

Chamber takes on a strong
economic development role

•

•

The future
foundation

•

Economic development currently is
heavily focused on industrial, there
is a need for staff that can address
both retail and industrial

•

of

the

industrial

Improve County/City relationship
and coordination

Public
Infrastructure

Education/
Workforce
Workforce is a problem, currently
recruiting from outside the City
Large number of in-commuters for
high wage jobs, hard to bring in
white collar families

•

Incubator program would work well

•

•

Good educational system, but they
focus on lower economic and
troubled kids
Would like to have a training
program or technical college come
and assist with education and
workforce skills. Need technical
training for existing businesses

•

Partnerships with colleges

•

Need for new city facilities

•

Working with TXDOT to have a
truck by pass to get trucks off
downtown streets

•

Infrastructure is hard to maintain,
was built during the time of base,
the footprint is probably too large
for a community of this size

•

Lack of infrastructure, have tracts of
land that are appealing, but no
water sewer connections, punitive
on lot cost.

Housing
•

Housing is a big issue, employees
are living elsewhere because of
limited housing options

•

There is a need for new mid to high
level housing

•

Focus on quality of life issues to
attract housing
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Observations

A Clear (and Near Perfect) Definition of
Community Identity is Underway

Mineral Wells deserves credit for
recognizing that the community’s
identity rests in its history and the
natural resources that made it
famous. The community has selected
a logo and slogan that uniquely
represent Mineral Wells and has
begun to spread its use. While more
work remains, crafting an economic
development program without first
understanding the community’s
marketable identity is a frequent
flaw that Mineral Wells has very
successfully avoided.
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Observations

The Area has Great Resources

Mineral water may have historically
brought crowds into the area, but
the rich scenery and abundance of
amenities proved equally enticing.
Today’s Mineral Wells is in an even
better position. Beyond a resurging
downtown the community offers
Clark Gardens Botanical Garden
and a variety of museums. Lake
Mineral Wells State Park and the
connecting trail offer stunning views
and activities that are only rivaled in
the area by Possum Kingdom State
Park. With Palo Pinto Mountains
State Park on the way, the
community has every reason to
celebrate its natural and cultural
heritage.
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Observations

Yes, the Area has Great Resources When You can Find Them

The Discover Downtown document
recommended
development
of
gateways and a wayfinding program
to establish a sense of arrival and
assist in navigation. Downtown is
not the only area that struggles to
be recognized or found. Efforts by
the consultant team to discover and
enjoy several of the city’s assets
proved cumbersome. Similar issues
occurred while trying to reach the
natural areas surrounding the city.
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Observations

Public Infrastructure and Facilities are more
than a Quality of Life Issue

Mineral Wells is facing the financial
realities of rebuilding a community with
an
aging
infrastructure.
That
infrastructure could potentially be a
detriment in efforts to attract investors
and will certainly impact efforts to
reinvigorate tourism. Infrastructure and
amenities can range from the obvious
such as Crystal Canal and City Hall to
less the less obvious water lines,
roadways and less visible facilities such
as the Dunbar Community Center. Other
infrastructure and amenities such as
Mineral Wells Airport and the helicopter
land pads scattered throughout the area
are unique to the community and could
prove very economically advantageous.
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Observations
The Baker Hotel opened to the Great
Depression but over time brought a
new level of fame to Mineral Wells.
Since its closure, a variety of
developers have proposed to
refurbish and reuse the Baker Hotel,
including a current suitor that may
be the most likely candidate to
succeed. To assist in its resurgence
the City has set aside funds and
many property owners have chosen
to
hold
off
on
property
improvements or on selling to
another party for fear of losing out.

The Baker Hotel is an Asset,
Not the City’s Savior

It is CRITICAL to recognize that the
Baker Hotel is only one asset in a
larger effort. It will NOT survive
without other equally interesting
attractions and amenities.
By holding resources based upon the
possibility of redevelopment of the
Baker Hotel, both the public and
private sectors slow revitalization
that would increase the likelihood of
redevelopment of the hotel and the
long term success of both the facility
and the community.
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Observations
When Fort Walters was permanently
closed the decision was made to
privatize the large majority of the
land. Today’s mix of uses and
ownership stems from that decision,
including creation of the portion of
that site now known as the Wolters
Industrial
Park.
Stakeholders
interviewed as part of this project
indicated that much of the property
would be a poor fit for industrial
activity with its current configuration
and topography. While potentially
true, the property could still serve
any number of various functions if
properly planned.

The Former Site of Fort Wolters Is
Complicated but Offers Great Potential

Map Continues Below

FORT WOLTERS
MINERAL WELLS
Parcel Boundary
All Other
Single Family
Two or more Family
Vacant Lot
Commercial
Industrial
Government
Recreational

Watkins Industries Inc

Religious
Undeveloped
Utility

CITY GYM

US Military Installation
City Trail

City Activity Center

Fort Wolters Training

City Park
State Park
County Boundary (2)

Pa lo P i n t o C o u n t y

Pa r k e r C o u n t y

Lake Mineral Wells SP

Mineral Wells
BALL FIELD 2

BALL FIELD 1

Country Club Estates
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Holiday Hills Country Club
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Lake Mineral Wells Trailway

0

0.1

0.2

0.3 Miles

Observations

City is Losing its Historic Love Affair with
Entrepreneurship

It all started with wells that offered
“healing powers”. What followed was
not only testament to the powers of
mineral water, but also to the
innovative nature of its residents.
From invention of the paper clip to
automated flight operations the City
of Mineral Wells has been a welcome
home to people with great ideas and
the willingness to turn those ideas
into a business. Mineral Wells is
among the best examples of historic
proof
of
the
power
of
entrepreneurship as a means of
building prosperity. Ironically the
community does very little to
recognize and promote it.
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Observations
Mineral Wells
Industrial Foundation
A 501(c)(6) organization that
assists almost exclusively with the
industrial and manufacturing
businesses.
The
Industrial
Foundation has land ownership
and land banking capabilities and
makes strong use of the Texas
Capital Fund to create incentives.
The foundation is assisted by a
consultant that serves as staff and
is managed by a Board of
Directors.

Page 1…

Too Many Cooks Managing
Economic Development

Mineral Wells and
Palo Pinto County
Area Growth Council
A five member board that is
associated with the Industrial
Foundation. The members include
the City of Mineral Wells, Palo
Pinto County, the Chamber of
Commerce,
the
Industrial
Foundation, and the Mineral Wells
Index.

Mineral Wells
Downtown Association
A recently created organization
established for purposes of
promoting and representing the
downtown business community.

Mineral Wells
Chamber of
Commerce & Visitors
Bureau
The Chamber of Commerce
supports local business through a
variety of activities and events,
including a “shop local” program
during the Christmas season and
events such as Merry Wells and
Spooky Wells.
The chamber
manages the community brand
and utilizes a portion of Hotel
Occupancy Tax revenues to
promote the city. Recently, the
chamber made changes to
manage Envision Mineral Wells
and support the five ongoing
“councils”.

Envision Mineral Wells
“Councils”
Developed to implement the goals
and strategies of Envision Mineral
Wells, each Council consists of a
group of stakeholders led by a
Vice-Chair.
Councils
include
Community
Redevelopment,
Economic Development, Education
and Workforce, Government
Relations,
and
Tourism
&
Hospitality.
The
Economic
Development Council includes
committees focusing on Advanced
Manufacturing, Aviation, Health
Care, and Small Business. Each
council spearheads progress in its
respective area of focus, including
discussion of projects and
solutions.

20

Observations

Too Many Cooks Managing
Economic Development

City of Mineral Wells
Community
Development
Corporation

Mineral Wells Tax
Increment
Reinvestment Zone
Number Two

An entity created for the purpose
of administering the City’s Type B
economic development funds. A
sales tax of 0.125% is devoted to
economic development, most
specifically redevelopment of the
Baker Hotel.

An
entity
to
support
redevelopment in the downtown
area. Revenues collected from the
increment in tax revenue are
administered by the Board of the
reinvestment zone.

City of Mineral Wells
Industrial
Development
Corporation
An entity created for purposes of
considering issuance of Industrial
Revenue Bonds.

City of Mineral Wells
No city staff member is specifically
dedicated
to
economic
development or land management
activities. City Council participates
in economic development through
action and funding for programs
such as Envision Mineral Wells.

Palo Pinto and Parker
Counties
No staff member in either county
is specifically dedicated to
economic development. Palo Pinto
County participates by funding
economic development entities in
Mineral Wells, including the
Chamber of Commerce through
the county’s Hotel Occupancy Tax.

City of Mineral Wells
Economic
Development Task
Force
A local task force created by City
Council for the purpose of seeking
the most effective means of
economic development for the
City of Mineral Wells.

… Page 2
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Observations
Low

High

New Business
Attraction
Traditionally
reactive
approach to new business
development.
Limited
largely to industrial-related
businesses and then not
through
aggressive
outreach. Responsibility for
industrial-related,
new
business attraction falls to
the Industrial Development
Corporation

Low

High

Major Aspects of Economic Development
are Going Unmet

Low

High

Business
Retention &
Expansion

Entrepreneurship
& Small Business
Development

The
Chamber
of
Commerce performs a
loose-knit
visitation
program, but no actual
program exists to conduct
Business Retention and
Expansion

No local organization is
responsible for promoting
entrepreneurship
or
nurturing the survival and
growth of local small
business.

Low

High

Low

High

Marketing &
Brand Identity

Business
Intelligence &
Information
Delivery

The
Chamber
of
Commerce has successfully
taken on the role of
crafting and growing the
community’s identity. The
Chamber has recently
established
a
new
promotional website and
strategically advertises the
community.

The
Chamber
of
Commerce and Industrial
Foundation share limited
roles in data collection and
provision.
Critical
information is not readily
acquired or available by
any of the respective
agencies
focusing
on
economic development.
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Observations
Type B Sales Tax
The City of Mineral Wells and Palo
Pinto County both receive a share
of the sales tax available to local
government (1.5% and 0.5%,
respectively). A small portion of
the City’s sales tax (0.125%) is
allocated
to
economic
development and is currently
considered
reserved
for
redevelopment of the Baker Hotel.

City of Mineral Wells
Industrial Revenue
Bonds
Taxable or tax exempt bonds have
been used to support industrial
development. Bonds are typically
paid by the private developer.

The Limited (and Limiting) Tools in Use to
Promote Economic Development
Tax Increment
Reinvestment Funds
The City utilizes its ability to create
reinvestment zones and capture
tax increment to support new
development or redevelopment,
but currently limits that tool to the
downtown area.

Hotel Occupancy Tax
The City of Mineral Wells and Palo
Pinto County collect a Hotel
Occupancy Tax on hotel guests for
purposes of promoting activities
that bolster the tourist and hotel
industries. The majority of city
HOT funds and a portion of the
county HOT funds go to the
Chamber.

Leveraged Federal and
State Grant Funds

Texas Capital Fund

The City and its partners have
some history of successfully
acquiring federal or state grants
and tapping in programs for
purposes of capital improvements
or redevelopment.

The Industrial Foundation has a
solid record of utilizing the Texas
Capital Fund as a means of
reducing cost to industrial
businesses interested in Mineral
Wells.
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Observations

The Private Sector isn’t Waiting for
Leadership to Catch Up

With limited guidance on economic
development, the private sector has
begun to carve its own path. In
downtown, community stakeholders
have been revitalizing the core,
including a locally “crowdsourced”
approach to restoring the Crazy
Water Hotel. While admirable, the
current process misses out on the
ability to leverage the community’s
resources and maximize each
partner’s investment.
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BRAINSTORMING
Brainstorming is intended to be
exactly that – a group of initial
ideas or concepts. Some of these
ideas or concepts will resonate
with the community and will be
fully
detailed
to
become
recommendations in the final
report. Others may require some
amendment or be discarded. The
intent is to gain feedback and to
ensure that the plan is headed in
the right direction.
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Concept 1

Concept 2

Concept 3

Economic Development
Infrastructure Should be
Restructured

Load Up the Economic
Development Toolbox

Employ a Planner and Assign
a Series of Planning Tasks

Restructuring the current system for
managing economic development is
critical to improving performance and
addressing the facets of economic
development that are not currently
being fully addressed.

The concept proposes a more robust
series of local economic development
tools that can be used to spur economic
growth ranging from Chapter 380
agreements to a microloan program
designed to assist small businesses. It
also proposes reconsideration of some
current programs including Type B and
Hotel Occupancy Tax funds.

A number of the issues and
opportunities related to economic
development in Mineral Wells are best
addressed through employment of an
urban planner, including opportunities
with downtown and the Main Street
Program,
development
of
a
comprehensive plan, review and
amendment of development codes,
grantwriting, and development of a
master plan for the area that was
formerly Fort Wolters and now includes
Wolters Industrial Park.
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Concept 4

Concept 5

Concept 6

Health, Wellness and Nature
Represent a Lasting Brand
and Strategy

Make Downtown Mineral
Wells the Primary
(but not only) Destination

Take Full Advantage of the
Natural Attractions
Surrounding Mineral Wells

People are once again travelling to
destinations for health or wellness as a
primary focus, just as they travelled to
Mineral Wells in the past. Mineral
Wells has an extremely strong cultural
and physical foundation to fully support
health and wellness – not just as a
brand, but as an industry. From spas to
spirituality and from bike trails to bath
houses, Mineral Wells has assets and
options entirely unique to this
community.

Downtown Mineral Wells has the
potential to offer a small town urban
experience that is highly complementary
to the surrounding rural, natural and
cultural amenities. In the city and
surrounding area. Downtown can offer
the bustle of shops, spas, restaurants,
bars, urban parks, and activities and
much more, preferably by car, bike or
walking.

The scenic beauty and natural amenities
that surround Mineral Wells are the
perfect complement to a health and
wellness brand – both from the
perspective of marketing the community
as a great place to live and invest as
well as a place worth visiting.
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Concept 7

Concept 8

Concept 9

Go ”All In” on Unmanned
Aircraft Systems and
Applied Biosciences

Return to a Culture of
Innovation and
Entrepreneurship

Make Small Business and
Local Ownership a Critical
ED Strategy

Industry and manufacturing have been
a part of the economic fabric and built
environment of Mineral Wells for
generations. A recent focus on business
related to Unmanned Aircraft Systems is
smart because it takes full advantage of
systems and facilities already in place,
including the Mineral Wells Regional
Airport, and it taps into a rising market.
Biochar offers similar promise but
should be expanded to a larger field of
applied biosciences that are directly
rising markets, but also can actively
contribute to the quality of life and place
that is part of the community’s brand.

The history of innovation and
entrepreneurship in Mineral Wells is a
story of its own – and one that is worth
celebrating and making a mainstay
feature of the community. A program
that encourages the generation of ideas,
experimentation, failure and success
through persistence will not only
promote new business development but
it will provide an avenue to prosperity at
all income and education levels. More,
that level of innovation is attractive to a
segment of firms and individuals equally
beneficial to Mineral Wells.

Very few communities fully appreciate
the role that small business plays in the
local economy; nor do they realize the
full impact and benefit of local
ownership. A strategy aimed at
supporting a thriving small business
industry enhances the sense of place as
more unique establishments arrive in
the community. It increases the avenues
for prosperity for all income and
education
levels.
Finally,
small
businesses that expand into larger
businesses are intensely loyal to the
community that supported them through
the leanest years.
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Concept 10

Concept 11

Concept 12

Expand Partnerships for
Workforce and Business
Development

Invite the Artists and Artisans
and They Will Provide the
Arts and a New Audience

Community Development is
Good Economic Development

For Mineral Wells to reach its full
potential in nearly all of its preferred
market segments it must have the
educational infrastructure in place to
develop and maintain a highly skilled and
well educated workforce beginning in the
early stages of childhood through
retirement. Fortunately, the world of
education is rapidly evolving to adapt to
today’s needs and the digital age is
ensuring that small city’s can be just as
competitive as their counterparts.

Nearly every study for Mineral Wells has
included a desire to add art into the
community. Instead, promote Mineral
Wells as “home” for artists and artisans.
Mineral Wells offers many of the
ingredients attractive to artists. Space
and homes are currently affordable. An
infrastructure already exists for the arts
and there is a desire to see the arts
expanded. The natural setting is highly
desirable. More, artists represent a first
wave for redevelopment. The “cool
factor” typically draws interest and
investment from other households with
greater disposable income.

Envision Mineral Wells smartly recognizes
that quality of life has become a major
driver in the decision to make any
investment in a community. For that
reason it is important to continue to make
improvements in the everyday services
and amenities that can enhance life and
living in Mineral Wells – and make it a
great place for residents, employees and
guests.
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Concept 13

Housing and Other
Development Should Be
“Mineral Wells-Centric”
Housing has been an issued cited by a
number of stakeholders as one of the
major weaknesses facing Mineral Wells.
While housing is important, it is equally
important that the approach to housing
be one that can effectively address
multiple issues and end in a product that
is appropriate to the brand and demands
of the community.
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RECOMMENDATIONS
Recommendations for the
City of Mineral Wells are
divided into six different
categories appropriate to
the needs and unique traits
of
the
community.
Recommendations are in
no
particular
order.
Prioritization takes place in
the Implementation Plan.

Organizational
Structure (4)

Traditional Economic
Development (16)

Entrepreneurship &
Small Business (10)

Health, Wellness &
Tourism (3)

Marketing
Mineral Wells (2)

Quality of Life
Enhancements (6)
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Recommendation 1

Establish an Economic
Development Corporation

• The Economic Development Corporation
should combine the powers and duties of the
Community Development Corporation, the
Industrial Development Corporation, the
Industrial
Foundation,
the
Economic
Development Task Force, and the Area
Growth Council under a single, stronger
nonprofit organization.
• Allows for elimination of four public entities
dedicated to economic development. The
recommendation proposes transfer of duties
and assets from the Industrial Foundation to
the EDC and elimination of the foundation.
• The new EDC should have the abilities to
issue debt, acquire and develop land,
undertake capital projects, incentivize private
projects, and pursue grants or federal and
state programs as needed to promote
economic development.

• The Economic Development Corporation will
be an extension of the City of Mineral Wells
and therefore will have all of the
transparency requirements of a public entity.
• The Board of the EDC is recommended to be
comprised of seven members serving two
year terms. Members should be residents of
Mineral Wells or Palo Pinto County. It is
recommended that Board members be
selected through a process with criteria and
that elected officials not serve.
• Envision Mineral Wells is recommended to be
transitioned to the EDC in five years with
plans for the transition to begin in three
years. However, before and after transition, it
is recommended that management of
Envision Mineral Wells remain a highly
coordinated effort between the EDC and
Chamber.
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Recommendation 2

Employ an Economic
Development Director

• The Economic Development Director should
serve as the “face” of economic
development in Mineral Wells. The position
should report to the City Manager.
• The Economic Development Director should
focus on:
•

pursuit of new businesses

•

promotion of entrepreneurship and small business
development

•

business intelligence/economic gardening

•

collection and distribution of information typically
related to economic development

•

collaboration with the Chamber of Commerce and
other parties in efforts that enhance the brand and
economic potential of Mineral Wells

• Funding for the position should come from
general funds to the greatest extent
possible to allow limited special funds such
as Type B and HOT funds to be devoted to
economic development activities
• The ED Director position may be filled by a
consultant or third party as an interim
measure.
• The ED Director should develop an annual
report of economic development activity
including progress made by projects
granted economic incentives and take other
steps to ensure a sense of transparency
with ED programs.

• The ED Director guides and serves as staff
for
the
newly
created
Economic
Development Corporation as well as TIRZ
No. 2
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Recommendation 3

Employ an Urban Planner

• The Urban Planner should be tasked to address
the many community development related
activities that are associated with economic
development. The position is recommended to
report directly to the City Manager.

• Funding for the position should come from
general funds to the greatest extent possible to
allow limited special funds such as Type B and
HOT funds to be devoted to economic
development activities

• Roles of the Urban Planner include:

• The Urban Planner position may be filled by a
consultant or third party as an interim
measure.

•

Master planning and long range planning for the
community as a whole and for special areas such as the
Mineral Wells Regional Airport or Wolters Industrial
Park.

•

Creation and maintenance of development codes that
protect the health safety and welfare of Mineral Wells
while also growing the local economy and community
brand in a manner that meets the intent of the
Economic Development Plan.

•

Current planning activities including issuance of permits,
plan review and plat review.

•

Data collection and assembly

•

Collaboration with the Economic Development Director
and the Chamber of Commerce, including activities
related to Envision Mineral Wells

•

Support or lead on grants acquisition
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Strengthen & Focus the
Chamber of Commerce

Recommendation 4

• By adding an EDC and an Economic Development
Director in Mineral Wells, the Chamber can narrow
its focus to those areas of economic development in
which a Chamber is most effective, including:
•

Advocating for Existing
Representation/Membership

Business

and

Expanding

•

Business Retention and Expansion

•

Maintaining and Strengthening the Community Brand

•

Promoting the Community and Expanding Tourism

•

Marketing the community for purposes of both tourism and
branding

•

Managing Envision Mineral Wells and the Envision Mineral
Wells Foundation

•

Raising Funds for Chamber Related Services and Opportunities

• The Chamber is recommended to continue to
manage Envision Mineral Wells over the short term
but to transition the program to the EDC in the next
five years. However, before and after transition, it is
recommended that management of Envision
Mineral Wells remain a highly coordinated effort
between the Chamber and EDC.

• Develop a five year strategy aimed at utilizing Hotel
Occupancy Tax funds provided by the City of
Mineral Wells and Palo Pinto County exclusively for
marketing, events and other eligible efforts aimed at
bringing tourists for overnight stays (i.e. “Heads in
Beds”). Funds for administration of the Chamber
should come from resources other than HOT funds.
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Recommendation 5

Adopt a Chapter 380
Economic Incentives Policy

• A policy should establish priorities for funding such as projects that:
•

Further the recommendations of the Economic Development Strategic Plan

•

Promote desired business activity, including aerospace/UAS, applied biosciences,
outdoor recreation, lifestyle retail and services, health and wellness retail and
services, and health sciences.

•

Promote desired residential development/redevelopment in the manner proposed in
the Economic Development Strategic Plan.

•

Leverage other Public/Private Resources.

•

Contribute to enhanced quality of life, including local employment with living wages.

• A policy should also determine eligibility, application, evaluation
criteria (that should differ by size and type of organization),
methods of payment (reimbursement is almost always preferred),
performance measures that must be met by the
business/development to receive an funds, and repercussions for
failing to meet obligations.
• The Chapter 380 policy should serve as the initial step to an overall
economic incentives policy to be used to guide all economic
assistance offered involving the City of Mineral Wells
• The Chapter 380 program should be administered by the ED
Director and requires approval by the City Council.
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Recommendation 6

Actively Invest Type B Funds
into Eligible Projects

• Type B funds should be fully administered by the Economic
Development Corporation.
• The EDC should establish a policy for active use of Type B funds,
preferably as part of an overall economic incentives policy for
the City of Mineral Wells. Eligible projects should include all
activities and purposes allowed by the State, including payment
for land, buildings, equipment, facilities, targeted infrastructure
and improvements for:
•

professional and amateur sports and athletic facilities, tourism and
entertainment facilities, convention facilities and public parks

•
•
•

related store, restaurant, concession, parking and transportation facilities
related street, water and sewer facilities and
affordable housing

•

business development resulting in creation of primary jobs, all as noted by the
State of Texas
continued support for redevelopment of the Baker Hotel

•

• Priority should be given to projects that further the efforts of the
Economic Development Strategic Plan.
• Other than approval of an annual budget and when deviating
from the policy, expenditure of Type B funds should be the
discretion of the EDC and not require City Council approval.
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Recommendation 7

Focus HOT Funds to Build the Brand
and Place “Heads in Beds”

• Hotel Occupancy Tax (HOT) funds should continue
to be dispersed by the City and Palo Pinto County
for projects as deemed appropriate. Given the
proposal for the Chamber’s continued and
increased role in eligible projects to market the city
and encourage tourism, the Chamber remains the
logical recipient of the majority of funds.
• The City (through the City Manager and ED
Director) and Chamber should jointly establish a
policy for use of HOT funds, including priorities as
eligible under state law such as:
•
•
•
•

• Consideration should be given to development of a
similar policy between Palo Pinto County and the
Chamber (or perhaps an interlocal policies for all
three entities.
• Consideration should also be given to future
allotment of a portion of HOT funds to be available
upon request to other parties for purposes of
activities and events (for example, a Spartan sports
event that could draw an international audience to
Mineral Wells.

Marketing material designed to draw guests to Mineral Wells
and Palo Pinto County, preferably for a local overnight stay
Events, festivals and activities of sufficient magnitude to
encourage overnight stay by guests, vendors and others.
Increased focus on downtown as a primary destination as well
as surrounding recreational activities.
Improvements or enhancements that add to the likelihood of
local overnight stays including wayfinding signage, the arts,
and convention and sports facilities that host large scale
tournaments/events.
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Recommendation 8

Aggressively Promote Opportunity
Zones in Mineral Wells

• Establish a Prospectus and Website highlighting:
•

The Investment Worthiness and Unique Character of
Mineral Wells

•

The Increased Level of Reinvestment and Development
Interest in Mineral Wells

•

The Opportunity for High Return on Investment

•

Active and Near Term Projects located in the Opportunity
Zones ready for Investment

•

The Readiness of the Public Sector to Support Projects that
meet Local Objectives, including those Established by the
Economic Development Plan

• Through respective policies, the ED Director
should align economic finance/incentive tools
such as Type B funds and opportunities for a
Chapter 380 agreement to ensure that they can
be used to leverage eligible investments in
Opportunity Zones.

• Align use of a tax increment reinvestment zone,
municipal management district, and/or public
improvement district as another economic
finance/incentive tool to leverage investment in
Opportunity Zones, as well as other state and
federal economic development tools.
• The ED Director should coordinate with local
investors and property owners regarding
creation of one or more opportunity funds that
can serve as a repository for investment into
local projects.
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Recommendation 9

Reconstitute a Portion of the Local
Sales Tax to Economic Development

• Consider reconstituting between ¼ to ½ cent
of the City’s sales tax from property tax relief to
add into the Type B fund for use in economic
development. As an alternative, consider a
portion or all of the allocation to be placed in a
fund dedicated toward mobility and
infrastructure improvements that can enhance
the marketability of Mineral Wells (and local
property values).
• Request that Palo Pinto County similarly
consider releasing ¼ to 1/8 cent of the
county’s allocation to also be to the Type B
fund or for infrastructure improvements
(including strategic improvements outside of
municipal boundaries).
• Reallocation of sales tax will require a special
election.
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Recommendation 10

Expand the Use of Improvement
Districts Where Appropriate

• Establish a general policy for promoting the creation or expansion of
improvement districts, as well as use of funds in established or future districts, as
an economic incentive for new development or redevelopment, including tax
increment reinvestment zones, municipal management districts and public
improvement districts. Priority should be given to projects that:
•

Promote the recommendations of the Economic Development Strategic Plan.

•

Leverage additional public or private funds, including Opportunity Funds in eligible Opportunity Zones.

• Review the economic benefit to expanding Tax Increment Reinvestment Zone No.
2 to maximize opportunities in adjacent areas and to correspond with the
Opportunity Zones.
• Consider creation of a municipal management district in the event of a major
development or redevelopment to cover maintenance on amenities and
improvements in areas of new development (such as the Wolters Industrial Park
or a high quality mixed-use or residential development).
• Consider creation of a municipal management district to support downtown
revitalization, if sufficient new development is available to support the district.
• Analysis of potential opportunities may be completed by the City Manager and
ED Director, but may also involve the expertise of a consultant team.
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Recommendation 11

Develop a Revolving Loan Fund
and/or Microloan Program

• The ED Director, in active coordination with the Chamber of
Commerce, is recommended to coordinate with local lenders
to establish a revolving loan fund and/or microloan program
with equal commitments of capital in order to share risk.
• Consider an application for Community Development Block
Grant funds or a similar state or federal program for purposes
of City participation in either loan program. A microloan
program may work in coordination with the SBA Microloan
program.
• Establish guidelines for eligible loans. A revolving loan fund
may provide gap financing for operating capital, acquisition of
land and buildings, new construction, building renovation, site
improvements, and machinery and equipment. Microloans can
provide for similar investments, but at a much reduced scale.
Guidelines should also include requirements for consideration
(such as a business plan and requested terms), eligible
activities and applicants, evaluation criteria, and typical loan
ranges and terms.
• The revolving loan fund is recommended to be managed by
the Chamber of Commerce. Other eligible managers of the
fund including the City of Mineral Wells, a nonprofit
organization, a local lender, or another eligible third party.
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Recommendation 12

Continue to Utilize the
Texas Capital Fund

• Establish a policy for application for use of the Texas Capital
Fund as a non-entitlement community (entitlement communities
are eligible to receive an annual allotment of Community
Development Block Grant funds from the Department of Housing
and Urban Development while non-entitlement communities
must compete for a portion of CDBG funds allocated to the State
of Texas). In addition to requirements of the State to apply for
funds, the City of Mineral Wells should consider giving priority to
projects that meet the priority requirements for other economic
incentives such as Type B and Chapter 380.
• Application to the Texas Capital Fund program as well as
administration of the program should be the responsibility of the
EDC.
• Consideration should be given to use of the Texas Capital Fund
as a means of funding local infrastructure improvements
associated with an eligible business, as well as use for real estate
activities.
• As with other programs, align use of the Texas Capital Fund to
coordinate with other economic incentives where appropriate,
including the Opportunity Zone program.
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Recommendation 13

Welcome Crowdfunding
Opportunities

• Crowdfunding for purposes of civic improvements
that promote economic development, such as art
installations, park improvements, beautification and
more is recommended to be the responsibility of the
EDC and/or the Envision Mineral Wells Foundation.
Crowdfunding for purposes of civic improvements
offer no direct return on investment, but add to
local quality of life and increase the marketability of
the
community.
Crowdfunding
for
civic
improvement can be aided by internet companies
such as Kickstarter and Wayblaze.
• The
Economic
Development
Director
is
recommended coordinate with Nextseed as a
means of promoting local crowdfunding for
purposes of financing economic development
projects in Mineral Wells. Unlike crowdfunding for
civic improvement, Nextseed allows for the general
public to crowdsource as investors expecting a
marginal return on investment.

44

Recommendation 14

Leverage Federal, State, Local and
Nonprofit Resources

• The Economic Development Director, should
coordinate with the EDC and Chamber of
Commerce to continue coordination with agencies
such as the Economic Development and Tourism
Division of the Governors Office and the Texas
Historical Commission to best take advantage of
programs for economic development and
community development.
• Where appropriate, the ED Director and other
entities should coordinate with the Urban Planner
to research and apply for funds available from
outside sources including government entities,
foundations, and nonprofit organization as a means
of expanding economic development and
community development activities.
• As an alternative or a complementary feature, the
City of Mineral Wells may choose to utilize a
consultant or third party to continue coordination
efforts, apply for grant funds, and/or perform
grants management for successful applications.
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Recommendation 15

Complete a Comprehensive Plan
for Mineral Wells

• The Urban Planner should hire a consultant team
for purposes of developing a long range plan that
addresses, at minimum:
•

Land Use and Community Character

•

Mobility, including travel by walking, biking, driving and
flying

•

Physical Infrastructure,
stormwater

•

Community Facilities

•

Housing

including

water,

sewer

and

• The comprehensive plan should include collection
of information currently unavailable and discussed
during the Envision Mineral Wells process
including infrastructure, mobility and land use
data.

• The plan should establish a series of goals for
improvement, a master land use plan, and
potentially could include a master thoroughfare
plan and infrastructure plans. The plan should
also provide a series of policies and programs for
implementation as well as recommendations for
amendments to current development codes.
• The Comprehensive Plan should also recognize
and address special areas such as downtown,
Wolters Industrial Park or Mineral Wells Regional
Airport (but not to the level of a detailed Master
Plan for each specific area).

• The Comprehensive Plan should fully consider and
embrace the regional assets, particularly the
parks and other natural assets and ensure
adequate connectivity.
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Recommendation 16

Complete a Series of
Specialized Master Plans

• The Urban Planner should hire a consultant team for
purposes of developing a Master Plan for the Fort Wolters
area as a means of best understanding how to fully utilize
the land that is readily available for industrial use and to
ensure that the area is developed (or redeveloped) in a
way that maximizes use and positive impact. The master
plan should include an overall design/redesign of the
campus (and potentially for adjacent areas if appropriate),
as well as necessary improvements to make the area
marketable to preferred industries, including those related
to UAS and bio-related fields.
• The Urban Planner should hire a consultant team to
develop a Master Plan for Mineral Wells Regional Airport
and associated facilities that maximizes the airport’s
tremendous value to the community, including
enhancement of hangars to attract specific users or to be
more attractive to specific businesses. Consideration
should be given to a team that includes specialty in airport
planning.
• Both master plans should build upon
complementary to the Comprehensive Plan.

and

be
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Recommendation 17

Promote Mineral Wells as a Natural Location
for an Unmanned Aircraft Systems Cluster

• In addition to the Master Plan proposed for the
Mineral Wells Regional Airport, the airport staff
coordinate with the Urban Planner, Economic
Development Director, and Mineral Wells Airport
Advisory Board to assess and establish the
infrastructure needed to be attractive to the
Unmanned Aircraft Systems industry, including:
•

Inventory and assess the condition of helipads useful to an
experimentation and training program, as well as other
assets that make Mineral Wells uniquely marketable to the
UAS industry.

•

Establish the physical needs for the experimentation and
training program in coordination with the Mineral Wells
Regional Airport.

•

Actively consider the elements necessary to expand into
other areas of the industry, including design, research and
development, and manufacture and repair.

• Establish a series of events and activities designed
to establish Mineral Wells as a home for
innovation and entrepreneurship related to UAS.
•

Consider a design competition aimed at gaining excitement
for the industry and/or showcasing the community’s assets
for unmanned aircraft systems.

•

Consider an entrepreneur residency program in Mineral
Wells to promote local research and development.

•

Consider regular events promoting hobbyist or beginning
professional use and training for UAS, in addition to
professional services.

• Airport staff, in coordination with the ED Director,
current partners, the EDC, Chamber and
appropriate councils of Envision Mineral Wells
should establish an aggressive campaign aimed
at attracting UAS related businesses to Mineral
Wells.
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Recommendation 18

Promote Applied Biosciences as a Natural
Growth Segment for Mineral Wells

• In a manner similar to the approach proposed for
UAS, the Urban Planner and Economic
Development Director should coordinate with the
current partners and the EDC, Chamber and
appropriate councils of Envision Mineral Wells to
assess and enhance the infrastructure needed to be
attractive to applied bioscience industries such as
producers of biochar and biofuel, including:
•

Advance designation of desirable location for industrial
development that could include applied bioscence-related
businesses such as biochar or biofuel production, with
particular consideration given to sites such as vacant or
underutilized portions of Wolters Industrial Park.

•

Establish the physical site and infrastructure needs to be highly
attractive to applied bioscience-related businesses.

• Establish a series of events and activities designed
to establish Mineral Wells as a home for innovation
and
entrepreneurship
related
to
applied
biosciences.
•

Establish a Consider a research competition aimed at creating
awareness of applied biosciences and the potential benefits to
a community.

•

Research and assess the possibility of creating local supply and
demand for applied biosciences in the region, including
agreements and partnership with local restaurants that
produce waste oil for biofuel and/or local businesses that could
benefit from biochar.

• The ED Director, again in coordination with current
partners and the EDC, Chamber and appropriate
councils of Envision Mineral Wells should establish
an aggressive campaign aimed at identifying and
attracting applied bioscience-related businesses to
Mineral Wells.
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Recommendation 19

Establish a Robust Business Retention
and Expansion Program

• The Chamber of Commerce is recommended to
transform the current business ambassador
program into the much larger, more aggressive
BR&E program. The BR&E model proposed for
Mineral Wells is intended to build an increased
level of responsiveness to meet business needs
while also making a strong case for Chamber
membership. The program includes:
•

Training ambassadors in business interview techniques and
providing them with a series of critical questions, including a
common set of questions and another important to their
industry. Typical questions are aimed at determining their
productivity, likelihood of expanding, and identifying needs or
issues.

•

Incorporating local leadership from the City of Mineral
Wells, major businesses, the Chamber, Mineral Wells ISD,
and other known community leaders as ambassadors to
show a united effort and level of commitment.

•

Breaking down the local business community into categories
important to Mineral Wells to help ensure a balanced
response, including from groups such as small business
owners and major industrial leaders.

•

Selecting a random sample from among the categories of
businesses and conducting interviews with those businesses.

•

Collecting and reporting the results of the survey to the
business community and leadership along with a series of
goals to address needs cited by local businesses.

•

Maintaining communication with business owners/leaders to
report progress toward solutions.

•

Considering activities and a marketing campaign designed
to create awareness and interest about the program,
including a major Chamber event to report findings and
actions.

•

Assessing and expanding the program annually.
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Recommendation 20

Prepare a Pivot Strategy to Be Competitive for
Appropriate and Upcoming Industries

• Annually (or more frequently if preferred) the
ED Director and leadership of the Chamber of
Commerce should jointly invite the Economic
Development
Corporation,
appropriate
councils of Envision Mineral Wells and experts
in industry trends to assess the path of current
industries promoted by Mineral Wells
(including UAS and applied biosciences),
identify and identify others that are potentially
a strong fit for Mineral Wells and the
community brand.
• The intent of this exercise is to attempt to avoid
the experiences that have plagued Mineral
Wells in the past by recognizing threats to
established clusters and opportunities as a
result to new innovation and changes in
various industries. It is also an opportunity for
the public sector to take full advantage of one
of the most beneficial practices of long lasting
businesses.
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Recommendation 21

Create the Critical Mass Needed for
Downtown to Become a Destination

• The ED Director and Main Street Coordinator should
identify opportunities to apply the 10-10-10 Rule as
recommended by leading downtown expert Roger
Brooks - 10 unique restaurants, 10 interesting
shopping options and 10 businesses that remain open
past 6pm – all within a tight, walkable area.
• Consider a Retail Challenge Contest similar to
Redwing, Minnesota as a fun way to bring attention to
downtown and potentially fill vacant storefronts. The
challenge includes:
•

Determination of the types of uses desired in downtown to ensure
only preferred business types apply.

•

A series of incentives as a reward to the winning business,
potentially including offset of startup costs, façade and signage
enhancements, and subsidized rent for a period of time.

•

An open pitch competition.

• Consider an array of incentives and programs
intended to spur redevelopment of downtown
structures, including:
•

Incorporation of downtown redevelopment as part of a Chapter
380 policy

•

Establish a façade and site improvement grant program aimed at
rehabilitation and occupation of downtown structures

•

Utilize TIRZ resources as a means of reimbursing the private sector
for public improvements

•

Coordinate with property and business owners to establish a
”business plan” for Opportunity Fund investment in the eligible
area

• Identify and improve open spaces in downtown for
purposes of creating outdoor and social spaces
• Ensure that development codes do not interfere with a
variety of business practices such as outdoor cafes,
food trucks and more. Also consider use of codes that
penalize property owners that allow buildings to
remain unoccupied or fall into disrepair
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Recommendation 22

Celebrate and Preserve the Unique Culture
and Heritage of Downtown Mineral Wells

• Develop one or more events, festivals or activities
unique to the history and culture of Mineral Wells, at
least one of which should be intended to attract
regional attention annually. Ideas include:
•

A 1910s to 1930s era event complete with characters important
to Mineral Wells or known to have visited the town such as Clark
Gable, Judy Garland, the Three Stooges and Dale Evans.

•

A downtown wide “Mystery Night” with teams coordinating to
solve the historic “whodunit” mystery. An event of this nature could
be coupled with another activity.

•

A downtown game of “cops and robbers” in an effort to chase
down Bonnie and Clyde.

•

An expansion of Spooky Wells to take advantage of the
community’s reputation for ghostly guests.

•

A music, arts or film festival taking place throughout downtown
over the course of a weekend.

•

A fun 70’s themed “Top Gun” style event in honor of the pilots and
their families that often called Mineral Wells “home”

• Join the Main Street Program.
• Complete the state and local registry process for
downtown Mineral Wells.
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Recommendation 23

Actively Experiment with Tactical Urbanism
and Make Successes Permanent

• The Urban Planner should identify opportunities for
improvement such as a dedicated bike lane,
designation of portions of the street and parking area
for seating, play areas, parks, plazas, and pop up
retail. The Urban Planner can solicit assistance from
local business owners, area residents or the
appropriate council of Envision Mineral Wells. The
Urban Planner could also consider requests for ideas
from the general public through a marketing
campaign designed to draw interest to the program.
• The EDC and/or City Council should annually set aside
a limited amount of funds for the program.
• Establish measurable goals in advance of each project
and compare to actual results.
• Implement and highly publicize each project for
community involvement and feedback.
• Consider funding
permanent.

to

make

successful

projects
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Recommendation 24

Develop a Business Graduation Program to
Allow for Growth of Local Businesses

• The Urban Planner should inventory the current
“graduation” pipeline for all types of business
including
restaurant/food
related,
retail,
office/services,
and
manufacturing/repair
to
determine if a small business can gradually grow from
a startup to a mature small business.
• Assess and recommend improvements to the Farmer’s
Market in terms of location, hours, amenities, tenant
mix, and management to ensure balance and longterm success, as well as a path to expansion, when
appropriate.
• Identify vacant or underperforming commercial spaces
and consider alternatives such as Pop-Up Retail or
Coworking space, if appropriate.
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Recommendation 25

Expand “Local First” and Similar Efforts to
Support Local Small Businesses

• Task the Chamber of Commerce with a development
of a continuously operating and evolving Local First
campaign aimed at promoting all forms of locally
owned and operated businesses ranging from
restaurants and retail to hardware stores and fitness
studios.
• Maintain and enhance the Shop Local campaign
operated by the Chamber of Commerce during the
holiday season.
• Seek out creative methods for marketing and
encouraging Local First that create a source of pride in
local spending and support for the residents and
business owners of the community, including rewards
programs and other benefits.
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Recommendation 26

Establish a Governing Structure Supportive of
Small Business Development and Expansion

• The Chamber of Commerce should take every effort to
ensure that small businesses are well represented in
an expanded Business Retention and Expansion
program.
• The Urban Planner and ED Director should work
together to identify barriers to Small Business creation
and expansion that can be addressed, including
inflexible codes that do not support nontraditional
business types such as food trucks, coworking and
home short term rental concepts such as Airbnb.

• The Chamber of Commerce should assemble an
evolving team of successful business owners and
managers, and others with valuable skill sets that can
provide incite, mentorship, and advice to local
entrepreneurs and small business owners.
• Coordinate efforts between the ED Director and the
Urban Planner to ensure that entrepreneurs and small
business owners are offered the best customer
experience possible when seeking permits, plan
approval or other support.

• Promote economic gardening as a means of allowing
the ED Director to assist local businesses in efforts to
grow in a specific market or consider a new market.
Economic gardening allows the ED Director to provide
information that typically requires costly data
collection and research by private firms. The economic
gardening program is most beneficial to businesses
that design and/or manufacture a product, although it
can also support retail and entertainment activities.
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Recommendation 27

Celebrate Innovation and Entrepreneurship

• The ED Director and Urban Planner should jointly
consider partnership with private entities such as
lending institutions, foundations such as the Kellogg or
Packard Foundations, to establish an annual
innovation competition aimed at:
•

Recognizing the community’s innovative history

•

Promoting Mineral Wells as a forward thinking community that
rewards “big thinking”

•

Making innovative people aware of Mineral Wells

• The Chamber of Commerce should consider an
Entrepreneurship Challenge that could work similarly
to the Retail Challenge for downtown, perhaps with a
focus outside of the focus of the retail challenge such
as on UAS, Bio-Processes or other sectors that support
the local economy (including everyday entrepreneurial
activities such as a lawn mowing service).
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Recommendation 28

Create an Incremental Development Program
to Grow a Local Development Community

• The EDC should fund a local Increment Development
workshop through the Incremental Development
Alliance.
• Utilize the expertise of the Incremental Development
Alliance or similar experts to train individuals
interested in a development career (or hobby) in the
aspects of incremental development thereby allowing
any person regardless of income or education level to
become developers. The program benefits the
community by:
•

Promoting rehabilitation or new development beginning at a small
scale that enhances the community

•

Creating additional revenue streams into the local economy

•

Providing nontraditional developers with skills that can result in
establishing a new pool of entrepreneurs

• If sufficient interest is there, the ED Director should
coordinate with lenders to establish loan programs
supportive of incremental development efforts by the
local public.
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Recommendation 29

Establish an “Education Hub” Aimed at STEM
Professions, Continued Education and
Entrepreneurship

• The Urban Planner should coordinate with leadership
of Mineral Wells ISD to identify higher education
institutions with expertise or programs that could be a
fit with the needs of the community, including those
that could offer enhanced skills in STEM with an aim
toward bolstering UAS and Bio-Process as well as
other emerging industries.
• To the extent possible the Urban Planner and ED
Director should jointly seek a location for the
Educational Hub that can be transformative such as
near downtown or as part of a master planned Wolter
Industrial Park.
• Consider development of a business incubator as an
extension of the Education Hub that can offer space
and mentorship to emerging businesses. The incubator
may be physically located with the Education Hub or
in a separate location.
• Allow flexibility in the Hub to respond to business
needs as reported in the Business Retention and
Expansion Program.
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Recommendation 30

Develop a Makerspace to Promote
Innovation and Entrepreneurship

• The ED Director, in coordination with leadership
of the Chamber, should investigate opportunities
to partner between entities such as Mineral Wells
ISD, Weatherford Community College (or another
community college), nonprofit organizations, and
private entities to finance, staff and maintain a
makerspace.
• Design the makerspace to inspire people of all
ages to learn, innovate and make.
• Identify emphasis on a number of areas
appropriate to Mineral Wells including
woodworkers, sculptors, machinists, robotic
engineers, bicycle makers, jewelry-makers,
photographers, printmakers etc.

• Allow the makerspace, through partnership with
Mineral Wells ISD to become an extension of
STEM programs for its elementary, middle and
high school students.
• Provide business development and economic
gardening assistance to those individuals seeking
to produce a product as part of a startup or
expanding business.
• Consider a program to reduce the cost of
membership for businesses seeking to expand or
enhance a product or entrepreneurs seeking to
develop a product.
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Recommendation 31

Pursue and Incentivize Businesses that
Embody the Community Brand

• The ED Director, in coordination with the EDC, should
identify desired businesses that support the community
brand of health, wellness and nature such as day spas,
bath houses, massage therapy, yoga, sports and outdoor
activities, bike and kayak rentals.
• Create incentives to make the community more attractive
to businesses associated with the brand, including
consideration of attracting community brand businesses as
part of Chapter 380 incentives.
• The ED Director should make businesses that embody the
community brand a priority in development of a small
business and entrepreneurship program, as well as in
pursuit of businesses to attract to the area.
• The Urban Planner should identify locations within the
community to create opportunities for brand related
business development. As examples:
•

Bike Rentals, Ice Cream Sales or Similar Pop Up Activities at the Mineral
Wells Trailhead of the Lake Mineral Wells State Trailway

•

Downtown for a Bike Sales and Other Outdoor Gear
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Recommendation 32

Celebrate the Community Brand through
Events, Activities and Festivals

• In addition to activities proposed for downtown, the
ED Developer should coordinate with the Chamber of
Commerce to develop a series of major events or
activities such as a half marathon, triathlon, cooking
competition, or other events that can capture a
regional (or larger) audience and promote the events
as part of the community brand.
•

Coordinate with organizations or individuals with experience in
specific activities or that specifically promote a given type of
event and are looking for a new location.

•

Hotel Occupancy Tax Funds can be utilized for events and
activities designed to attract a regional or national audience that
will require overnight accommodations.

•

Seek out private sponsors for major events.

•

At least one activity should be considered a major marketing
effort for purposes of attracting an audience of tourists and
potential investors.

• Coordinate to promote the use of regional park
facilities for:
•

major sports events ranging from walking events to more
aggressive activities such as an American Ninja –style three day
activity.

•

music events and performing arts activities such as small
concerts, summer plays and more.
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Recommendation 33

Pursue and Implement Improvements to
Enhance Regional Attractions

• The ED Director, in coordination with the Urban
Planner, EDC, Chamber and other interested parties
should partner with Texas Parks and Wildlife, Palo
Pinto County and Parker County to determine
improvements to State Parks and other Publicly
Accessible Attractions that could boost attendance
and active use of natural areas.
•

Consideration should be given to physical improvements that
would allow for commercial activity within the park areas that
complement park use, including bike and kayak rental,
refreshments and more. Uses should be located at logical spaces
such as trailheads or near spaces such as the amphitheater at
Mineral Wells Lake State Park.

•

Enhance the trail network with amenities that encourage use as
well as signage, artwork or other features that add interest and
educate users. Consideration should be given to adapting the
activities and features along the trail to complement upcoming
attractions. For example, the National Vietnam War Museum
may wish to adopt a portion of the trail to include amenities
relative to the area’s role in war efforts.

•

Coordinate to expand the trail strategically to connect even more
amenities throughout the region.
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Recommendation 34

Create a Marketing Campaign to Boost
Recognition of the Community Brand

• The ED Director should coordinate with the Chamber
of Commerce to identify critical locations and
audiences to reach in a marketing and ad campaign.
• The Chamber of Commerce should coordinate with a
marketing agency to create a full marketing plan and
materials, including ads, social media and other
messaging.
• Initiate a targeted approach toward establishing the
community brand in the eyes of both local and outside
audiences through marketing outreach and
techniques.
• Tie the community brand into efforts to increase
tourism in the area.
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Recommendation 35

Extend the Brand into Surrounding Palo Pinto
and Parker Counties where Appropriate

• Through Interlocal Agreement or other means, establish a
shared cost for marketing materials, ads and more that
are marketing the recreational lifestyle available in the
area surrounding Mineral Wells. A portion of the cost
could be paid through shared use of Hotel Occupancy Tax
funds.
• The Urban Planner should coordinate with a signage
consultant to develop a unique and highly marketable
wayfinding program directing tourists, residents and
potential investors between Mineral Wells and the
surrounding parks, lakes and other natural/cultural areas.
•

Cost for design and installation should be shared by Mineral Wells and
the surrounding counties to the extent appropriate.

•

They wayfinding program should continue to represent the community
brand, however, it should be separate from the community logo and
slogan given that it is a program in common between government
entities.

•

Annually allocate a shared maintenance program to be administered by
a single entity.
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Recommendation 36

Develop a Facility for Production,
Presentation and Promotion of Local Artists

• The Urban Planner should identify one or more facilities
that can be rehabilitated and operated as a center for
artists
•

Identify the needs of the various arts to be attracted and promoted in
Mineral Wells ranging from painters, sculptors and craftsmen to writers,
performers and film producers.

•

Determine if a single facility can accommodate the needs of the various
arts or if multiple venues are needed.

•

Prioritize facilities to pursue.

•

Facilities for consideration should be existing structures located in or
near downtown OR offer a cultural connection to the community and
offer a connection to downtown and other amenities.

• The Urban Planner should establish or identify a nonprofit
entity to pursue funding for rehabilitation and operation of
one or more arts facilities in Mineral Wells.
•

Funding resources could include crowdfunding, foundations and grant
sources, TIRZ funds, Type B funds and general funds. If tied to a profit
model such as a mixed use facility with market rate commercial or
residential development, then the project could be supported with
Opportunity Funds.

•

A facility could also be designed for paying functions as another means
of generating revenue.
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Recommendation 37

Integrate Art into Downtown and
Throughout Mineral Wells

• The Urban Planner should coordinate with Chamber
and the local arts community to identify and develop
spaces for exterior and interior art installations.
Examples include:
•

Murals canvassing the open face of buildings, particularly in
downtown

•

Interactive art in parks and downtown urban spaces, including
artwork in state parks where the art fits the character of the park
space

•

Kinetic art or other artwork at trailheads or along trails

•

Urban spaces sufficient for performing arts

•

Installation of artwork for presentation or sale at local businesses

• Utilize “pop up” art as part of Tactical Urbanism
throughout downtown and other areas.
• Identify and implement festivals or events such as a
local film festival or arts event
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Recommendation 38

Promote Mineral Wells as “Arts Friendly”

• The ED Director should coordinate with the EDC and
Chamber of Commerce to build upon the momentum of
recognition as a certified “Film Friendly” community and
expand this effort to all arts desired for Mineral Wells.
• Task the Urban Planner and Chamber of Commerce to
coordinate with Arts professionals, including those in the
film industry, to recommend steps the community can take
to be considered an outstanding partner for bringing the
arts to the community, including:
•

Outreach efforts to the film industry and professional organizations to
encourage consideration of Mineral Wells for films, performances and
more

•

Streamlining activities, processes and communication efforts to make
activities such as filming or art production as effortless and coordinated as
possible

•

Offering incentives to offset costs associated with filming or art production
in instances where there is clear benefit to Mineral Wells such as
reimbursement of an amount equal to a portion of sales tax or hotel
occupancy tax funds from dining and lodging in local establishments

•

Investigating programs and benefits offered by peer communities for
potential adoption by Mineral Wells

•

Coordinating with county partners to offer similar benefits outside of city
limits
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Recommendation 39

Complete Public Improvements that Improve
Local Quality of Life, Service Delivery and
Community Image

• The Urban Planner should coordinate with city leadership to
place an emphasis on strategic roadway and infrastructure
repair
• The Urban Planner should identify and enhance streetscapes,
public spaces and public facilities to both meet the needs of the
community but to also enhance the impression people have of
the community.
• The Urban Planner should enhance entryways and gateways to
the City to provide a welcoming introduction to Mineral Wells
that is reflective of the community’s brand.
• The City of Mineral Wells should aggressively enhance efforts to
enforce codes and maintain a high standard of appearance,
including programs to maintain vacant facilities.
• The City of Mineral Wells should improve, modernize and
enhance community parks and facilities including City Park and
the Dunbar Community Center as showcase facilities reflective
of a standard expected in the private sector and with the
amenities that make them a relevant and desirable draw,
potentially even for an area that extends beyond Mineral Wells.
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Recommendation 40

Promote Housing Repair and Rehabilitation
in Existing Urban Neighborhoods

• The Urban Planner and leadership of the Chamber of
Commerce should coordinate with local lenders to
design a low interest loan program or housing subsidy
directly aimed at enticing artists, entrepreneurs and
other interested parties into existing neighborhoods,
particularly those near downtown.
•

Housing program should require home repair or rehabilitation
where appropriate and should allow for use of the home to also
serve as a studio or other home occupation.

•

Program should focus on homeownership rather than rental and
should require a minimum commitment of five years.

•

Consider a program that transforms the loan/subsidy into a grant
after a period of ten years of living in the home. Further consider
the opportunity for artists, entrepreneurs and others with a
distinctive skill set to reduce that period in return for actively
participation in education or other desired programs.

•

Strategically select neighborhoods in which the program is
proposed. An integration of artists, entrepreneurs and similar
professionals into a community can be extremely catalytic when
managed.

•

Funding for the program could include competitive funding
through the Community Development Block Grant Program or
similar resources.

•

The same program can be applied to workforce housing.
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Recommendation 41
• The Urban Planner
regulations to:

should

Encourage New Residential Development that
Incorporates the Character of Mineral Wells

amend

subdivision

•

Require a conceptual site plan focused on taking advantage of
local topography, development of social spaces, pedestrian and
bicycle connectivity, and incorporation of the community brand.

•

Allow flexible lot size requirements and a mix of housing types to
accommodate creative site design and housing that is more
appropriate to market demands.

•

Conserve open spaces and promote design fitting of the character
of the area. For example, development near rural areas should
incorporate the rural character into site design.

• Consider incentivizing new development that seeks to
provide a distinctive, amenitized product unique to the
Mineral Wells area.
•

Consider development of a reinvestment zone to reimburse the
developer over time for costs associated with capital
improvement, including roadways, trails, parks, public
beautification efforts, and more. Consider a municipal
management district as an option for more moderate
improvements and ongoing maintenance.

•

Traditional tract housing subdivisions, typical architecture and
large lot development found easily in other communities should
not be considered sufficient for incentives.
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