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September 3, 2020

{ Paslay
i Management
i Group



A Introduction to the PMG Team
A Overview of vision planning
A Proposed project approach

A Proposed project schedule

A Proposed project budget

A Conclusions and next steps
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PMG Primary Team Members

R. Clay Paslay John Terrell Holland Young
President and Managing Partner Principal Associate Principal
A 35+ years of successful airport A 30+ years of senior management A 35+ years of experience in airport
development management ) experience development planning
A Led DFW International Airport ALed DFW I nternat i & hetlbisioA planpfor JRK,' SAT, SAN,
Capital Development Program ) Commercial Development Program and IAH airports among others
AServes as t he ownAExpaienced in all aspects or real A Previously led TXDOT Aviation
representative for airport capital ) estatedevelopment Planning and Programming
programs across the U.S. A 19Yrsservice Mayor/City Council
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Now is the time to prepare aVision Plan

for Mineral Wells Regional Airport

A MWL has significant untapped potential to support regional economic growth

A The City of Mineral Wells recently completed a Comprehensive Economic

Development Strategic Plan
A Establishes a roadmap of immediate, agaim and longterm recommendations

A Recommends an Airport Master Plan
A PMG advises that a vision plan would be appropriate in this situation
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Four Key Elements of Vision Planning

A Insight
Strong understanding of the issues based on technical analyses

A Creativity
New ideas and unique modifications to existing ideas

A Strategy
Planning formulation with strategic and tactical emphases

A Consensus
Leadership and participatory processes to yield consensus
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Achieving a BalancedVision

Visionand Goals

Community
Values

Regional
future

SUBJECTIVE

Technical
Requirements

Issues and
Alternatives

OBJECTIVE

PMG
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Types of Vision

o-¢-¢ o--0

Incremental Transformative

A Moderate set of changes over time A Usually involves radical change

A Less radical change A Drives a transformation to reestablish the

A Leverages elements of the airport that are  airport as a major player among its peers

working well rationally and financiall . e .
) g well operationally and financially A Can be difficult to execute for an existing
A Easier to obtain consensus and to facility

implement ) _
A Potentially can be phased
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Providing Important Context:

Issues defining the future of the Airport

Capacity

A How much capacity is required? (airside, groundside, etc.)
A How will changes be made?

Time

A When will we need the improvements?

A How long will the improvements meet needs?

Financial

A How much will it cost (affordability)?

A How will it be funded?

Legacy

A How will this phase of development position us for the future?
A Will future improvements build on these changes?
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Proposed Project Approach:

Three Phases to Develop the Vision Plan

A. Vision Development

Establishing a vision for MWL complementary to the Economic Development Strategi
Plan

B. Airport Development Planning
Preparing a series of land use alternatives and an optimum scheme

C. Airport Layout Plan Update Guidance
Wor king with the Cityds consultant to
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Phase A dVision Development

Project Tasks

1.
2.
3.
4.
5.
6.
7.
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Review City of Mineral Wells Economic Development Strategic Plan
Review regional activities and trends

Develop supporting themes

Draft MWL Vision 2030

Workshop 1 with City and community leaders

Finalize MWL Vision 2030

Technical Memorandum |



Phase B d Airport Development Planning

Project Tasks

Develop opportunities and constraints

Review historical MWL land use requests
Evaluate airport access corridor opportunities
Assemble land use alternatives

Workshop 2 with City and community leaders
Review, analyze and finalize land use concepts
Technical Memorandum I

NOoOOOkwhE
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MWL Preliminary Opportunities and Constraints

X
o N

Opponunkya
Area 1 Y |

B eaadly LS

RW13-31 5,996'x 100'
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Phase C d Airport Layout Plan Update Guidance
Project Tasks

1. Provide documentation supporting ALP update
2. Provide guidance to Citprovided resource to update ALP

{ Paslay
PM i Management
i Group



Proposed Project Schedule

Months From Notice To Proceed
Project Phase Month 1 Month 2 Month 3

A. Vision Development -
B. Airport Development Planning _

C. Airport Layout Plan Update Guidarice ‘

* Schedule for the Airport Layout Plan wil/| be driven
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Proposed Project Budget

Lump Sum Fee Based on Project Phase Completion

Phase A: $25,000.00
Phase B: $40,000.00
Phase C: $5,000.00

Project Total: $70,000.00 B

A PMG is highly interested in assisting the City in this mission
A We would agree to execute this scope of work for substantially below market value,
in exchange for the opportunity to assist with the Airport development
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PMG Requests to Join with the City in a

Public -Private Partnership for Development

In exchange for executing the project for below market value compensation, PMG
requests that the City negotiate a Publcivate Partnership (PPP) with PMG as
additional consideration

A PPP would align the interests of PMG and the City

The PPP would establish a fiear term withan option for anadditional five years
during which PMG would be granted the exclusive right to implement and construct
development projects within the boundaries of MWL

All such development shall require the approval of the City and will be subject to
Federal Airport Improvement Program (AIP) regulations and guidelines
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Conclusions and Next Steps

A Mineral Wells Regional Airport would benefit from having a clearly defisdn
AThe Airport vision must complement th
A PMG would be pleased to prepare aVision PlarMdYL

A PMG is excited about the opportunity to partner with the City for development

A We are prepared to begin work immediately upon receiving notice to proceed

Thank you!

{ Paslay
i Management
i Group



