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Project Overview

The City of Mineral Wells, Texas is updating its Parks and Recreation Master Plan
to guide the development, operation, and management of parks and recreational
facilities in a way that best serves the needs and interests of the community. By
providing a clear and coordinated vision for the future of parks and recreation,
the plan can help to ensure that resources are allocated in a strategic and effective
manner, and that the community is able to enjoy high-quality, accessible, and
sustainable parks and recreational opportunities. The City’s previous Parks and
Open Space Plan has not been updated since 1996.

The Inventory and Analysis phase of plan development assesses current resources for
recreation that have been identified within Mineral Wells. The inventory of resources
contained in this plan considers both the recreation resources within the City’s parks
and trails, and facilities as well as the private recreation providers such as gyms,
State Parks, campgrounds, and Mineral Wells ISD.

Needs Assessment

Stakeholder engagement activities and the Inventory and Analysis form the basis of
recommendations within the plan. Some of these are recommended capital projects
for improvements to the parks system, while others may be recommendations for
building partnerships with other entities, land acquisitions, or opportunities identified
through the planning process.

The Needs Assessment included engagement of residents at the Crazy Water
Festival, a pop-up event at the Let's Grow Crazy Farmer’s Market, an online
survey of residents’ recreational needs, collaboration with the Comprehensive Plan
development team, and discussions with Staff, City Council, and the Parks Board.

Some key priorities from the Needs Assessment include the following:

* Renovate West City Park

* Address Indoor Recreation Needs

* Upgrade or Add Aquatics Facilities

* Convert Old Tennis Courts to Pickleball
* Develop Off-Street Hike and Bike Trails

Develop Activities for Youth Although not an extensive list of wants/needs, combined
with an understanding of park and recreation trends and the evaluation of current
park resources in the community verifies that these are indeed priorities.

Renovations:
* Renovation of West City Park
* Renovation of West City Park Sports Complex
* Improvements at Mineral Wells Gym and Activity Center
* Wolters Field #2 - Convert Tennis Courts to Pickleball

* Expansion of Southeast Park

New Recreation Opportunities
* New Dog Park and Regional Detention Facility
* Addressing the Need for Indoor Recreation
* New Recreation Center and Natatorium
* Small Community Recreation Center
* NW 1st Avenue Parks and Greenspace Master Plan
* Expanding the Parks and Recreation System
* School Park Partnerships
* City-Owned Properties
* Old Community Pool Site
* Pocket Parks and Other Small Public Spaces

* Destination Facilities



Methodology

The Parks and Recreation Master Plan was developed using a three-fold technique
that follows general methodologies accepted by TPWD for local park master plans
and by the Department of the Interior for local park system Recovery Action Plans
(RAP). The following approaches were implemented:

1. Standard-Based Approach — uses standards established by the local jurisdiction
to determine the quantity of park facilities required to meet the City’s needs
a given population. Standards are usually expressed as the quantity of park
facilities needed to adequately serve every 1,000 citizens of the City.

Standards are established to provide the level of service that the particular
jurisdiction believes is most responsive to the amount of use and interests of its
citizens. This plan establishes individual standards for the City.

2. Demand-Based Approach — uses public meetings, participation rates, league
usage data, and a student survey to determine how much the population uses
and desires certain types of recreation facilities.

3. Resource-Based Approach — is based on the usefulness of available physical
resources to provide recreation opportunities. For example, the City’s street
rights-of-way, floodplains, and drainage corridors provide opportunities for trail
connections.

All three methods are important in their own manner, but individually do not represent
the entire picture. The assessment component of the project utilizes all three methods
to determine what types of recreation facilities and park requirements are needed.

Typical assessments evaluate Level of Service. While this is important, we believe it is
also critical to also understand and evaluate the Quality of Service. Quality of Service
evaluation requires infense community involvement and yields critical information
of how the facility or park amenity is performing according to the expectations of
citizens overall. Quality of Service is most easily identified through conversation.
Engaging park users is the most direct method of understanding the user experience
for a given facility.

As national guidelines and standards are based on demographic trends rather than
specific local desires, they must be fine-tuned to meet local conditions. It is important
to recognize that national standards are simply guidelines or benchmarks that are
intended to serve as a starting point for park planning. Each city has its own unique
geographic, demographic, and socio-economic composition, and as such, the
arbitrary application of national standards, as is often done, would not necessarily
meet the needs of Mineral Wells.

Recreation Trends

Regional, state and national trends in recreation are also considered, as the types
of facilities and activities desired by the public are ever-changing. This includes
review of the NRPA's Agency Performance Report, published annually, to evaluate
benchmarks for communities of similar size.

Priority Projects and Implementation

The results of data collection, analysis and stakeholder input result in the identification
of priority projects for enhancement of Mineral Wells” parks and recreation system.
Some of these projects are recommended to provide upgrades and improvements to
existing facilities, whereas others are opportunities to add new features to the parks
system that address growing needs for recreation.

Projects have been studied to determine feasibility and probable costs to the level
of detail appropriate at the conceptual level. Further study during a “design
development” phase with a planning and design consultant will be needed to further
vet the details, programming and costs for a given project.

Other recreation opportunities are also identified that may require land acquisition
or participation from other entities. The planning of land acquisition for City projects
requires savvy on the part of decision makers in order to avoid negatively influencing
the prices of land and inhibiting acquisition opportunities.
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MINERAL WELLS TODAY

“Parks role is so significant that it is impossible
to understand fully the functioning of cities and
suburbs or plan adequately for their future without
a deep appreciation of parks and the way the

affect every aspect of our lives.”

- Alexander Garvin,
Public Parks, The Rey to Livable Communities

Life in Mineral Wells
Benefits of Parks and Open Space
Growth in Mineral Wells



Community Profile
History of Mineral Wells

Mineral Wells is a city in Palo Pinto County, Texas, located about 50 miles west of
Fort Worth. The city is named for the mineral springs that were discovered in the late

1800s.

The history of Mineral Wells dates back to the 1870s when a community began to
develop around the site of the mineral springs. The springs were believed to have
healing properties, and people came from all over to bathe in the water and drink
from the wells.

In the early 1900s, Mineral Wells became a popular resort town, with numerous
hotels, bathhouses, and spas. The city’s population grew rapidly, and it became
a hub for tourism and health-related businesses. Many famous people, including
President Franklin D. Roosevelt, visited Mineral Wells to take advantage of the
mineral springs and other health treatments.

During World War I, Mineral Wells was home to several military training facilities,
including Camp Wolters, which trained soldiers for combat. The influx of soldiers
and military personnel helped to further boost the city’s economy.

After the war, the popularity of Mineral Wells as a resort town began to decline, and
many of the hotels and bathhouses were closed or converted to other uses. However,
the city has continued to grow and evolve, with a diverse economy that includes
agriculture, manufacturing, and tourism.

The population of Mineral Wells rose significantly during the 1970s as Fort Wolters

became the primary helicopter training facility during the Vietnam War. Since that
time the population fluctuated with a census record of 14,820 residents as of 2020.

10 MINERAL WELLS PARKS & RECREATION MASTER PLAN

=

POPULATO

Mineral Wells
Today

Mural in Downtown Mineral Wells. Murals can be found throughout the areas and are a popular spot for
photography. Source: visitmineralwells.org

U.S. Decennial Census
Mineral Wells, Texas
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Local Attractions

Mineral Wells
Today

Growth in Mineral Wells

Mineral Wells offers a number of local attractions for visitors to experience. Whether  The landscape for small cities across the State of Texas is changing for a number
it's outdoor recreation at the Lake Mineral Wells State Park or visiting the Clark  of reasons including the rising cost of housing in metropolitan areas, and as was
Gardens Botanical Park, there’s something for everyone. Some highlights include  discovered during the COVID-19 pandemic, the ability for many companies to

the following destinations:

* The Baker Hotel (under renovation)

* Mineral Wells Fossil Park

* Clark Gardens Botanical Park

* The Famous Mineral Water Company

* Lake Mineral Wells State Park

* Possum Kingdom State Park

* The Brazos River

* National Vietnam War Museum Complex
* Crazy Water Festival

00000, &
1 — -

The Mmeml Wells Fossil Par/f is a popular destznatzon while visiting the communzty Visitors can dig ﬁ)r
ancient marine fossils and learn about the history of the region. Source: authentictexas.com

provide work-from-anywhere options using modern technologies. This phenomenon
has created a demand for small town living, which Mineral Wells is ideally suited for.
Significant residential development hasnt occurred in Mineral Wells for decades, but
proposed new neighborhoods such as The Wells by DMK Properties are expected to
bring new residents to the community. Along with new residents comes new demand
for parks, public spaces, and recreation amenities that they have grown accustomed
to in other places.

Ri2°209Y 1
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Conceptual rendering of an entrance to The Wells, the new 113 acre planned development in Mineral PVells
This will provide 486 new homes to the community. Photo source: DMK Properties and Fort Worth Star-
Telegram.

MINERAL WELLS PARKS & RECREATION MASTER PLAN
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Trends in Recreation
Keeping Up with the Times

The world of parks and recreation is an ever-changing landscape. Some programs,
facilities and activities remain popular through the ages, while changes in technology,
interests, popular culture and local or regional demographics and economy can
heavily influence the demand for certain types of programs and amenities. For
instance, the “kiddie pool” has been replaced by the splash pad as the most
desirable aquatics facility for young children. The standard slide and a swingset
style of playground has been, if not replaced, at least supplemented by the wide
range of play equipment options available in the marketplace that offer enhanced
play value, accessibility and attraction.

Current Trends

Current trends in parks and recreation across the nation are leaning towards health-
oriented activities. A key factor for encouraging healthy, active lifestyles is providing
access to parks and facilities.

Walkability and Fitness

Research demonstrates that people who have easy access to parks are 47 percent
more likely to walk at the daily-recommended level than those who do not have easy
access. Moreover, when the distance from a park doubles, the likelihood of park use
decreases by almost 50 percent. Agencies are installing outdoor fitness equipment
in parks in a variety of styles and functions.

Social Media

The means by which residents and visitors find information about a city’s parks,
facilities and programs is evolving. Where once the City’s website may have been
the go-to portal for disseminating important information to residents, social media
has rapidly become the most effective tool. Facebook and other platforms such
as Twitter, Pinterest and Snapchat can provide access to a captive audience of
followers to provide updates about programs and activities and promote events,
with less effort than is needed to update a website. The City currently maintains
a Facebook presence but may wish to expand to other platforms. While the social
media platforms change in popularity and usefulness, some important tips can help
to reach users effectively and keep them engaged:

* Keep the content light - Talk more about the community and less about the
City. Keeping posts brief makes them easy to read, “like” and forward to
friends.

* Diversify - Maintain a variety of platforms for communication. Social media
platforms can become less popular to some audiences over time.

* Keep em’ coming back - Offer incentives to keep up with the City such
as occasional give-aways or prizes for participating in surveys and other
activities.
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Mineral Wells
Today

Art Walks & Public Art

A growing trend in communities across the country is the inclusion of the arts in
parks and recreation programs. Cities are providing space and opportunities for
the creation of public are in the form of sculptures, murals, decorative benches and
more on city property to enhance parks and facilities. Sculptures can become play
structures with proper design and consideration for safety and location and can
serve as a backdrop to other park features or as climbable elements that encourage
social play and imagination. Other public art may be decorative in nature and can
serve to provide insight into local culture and history. Many cities will commission
artists for specific projects or even host a competition upon which a winner will have
their work permanently on display at public parks or facilities.
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INVENTORY & ANALYSIS

Level Of Service
Park Inventory
Recreation by Others
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Mineral Wells Parks and Facilities

The parks, open space, and facilities provided by the Mineral Wells Parks and
Recreation Department are vital to maintaining the quality of life that residents have
come to expect. Periodically it’s important to review the level-of-service that a parks
and recreation agency is providing in terms of the types of parks and facilities,
the quantity needed to meet local demand, and the quality of user experience.
Traditionally, the National Recreation and Park Association (NRPA) has utilized a set
of standards for measurement of the quantity of park land, amenities, and facilities
based on population size. While these standards remain useful today, the NRPA
recommends using standards and benchmarks as a starting point and then looking
to local demand and trends to determine recreation needs.

Park Level of Service

Comparison of a community’s parks and facilities to other national, regional or local
standards and benchmarks is useful in helping the community to keep up with the
expectations of an ever-changing and growing population. The NRPA publishes an
agency performance report of municipalities every year. Comparing the key features
of Mineral Wells" park performance with comparable sized cities, state averages,
and national averages provides a general sense of how adequate Mineral Wells’
parks and facilities are and what may need to be improved or added in the future.

Inventory &
Analysis

The City of Mineral Wells has a population of over 14,902 residents as of July,
2021. Mineral Wells has a total of 194.3 acres of park land which equates to
13.04 acres total developed park land per 1,000 residents. This is on the high end
of the recommended range from NRPA of 6.25 to 10.25 acres per 1,000 residents.
However, some of the park land is under-utilized, such as open space available at
the Mineral Wells Gym & Activity Center property.

With an estimated population of 14,902 residents, the amount of park land available
equates to 2,129 residents per park. This is close to the national average of 2,323
residents per park, and well above the average for agencies serving populations of
less than 20,000 (1,233 residents per park).

These figures indicate that Mineral Wells is not lacking in park land and may find that
resources are better directed towards improvements to existing parks and facilities.
However, as the population of Mineral Wells increases over time, it will be important
to keep up with the increased demand for parks and amenities.

Benchmarks for Park Agencies

Acres of Park Land per 1,000 Residents 13.04
Full-Time Equivalent Employees Per 10,000 Residents 5.37

Residents Per Park 2,129
Operating Expenditures Per Acre of Park Land $4,045
Operating Expenditures Per Capita $52.73

Table 1 Park standards comparison
* NRPA 2022 Agency Performance Review Survey of 1,000 Agencies across USA
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Inventory &
Analysis

The Mineral Wells Parks System
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Mineral Wells Nature Trail

Inventory &
Analysis

Southeast Park

Mineral Wells Fossil Park



Inventory of Parks and Facilities
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West City Park

Address:

1200 W Hubbard
Size:

30.621 Acres

West City Park is the flagship of the Mineral Wells parks system. The park has a di-
verse selection of activities and amenities to meet the recreation needs for residents
and visitors. West City Park provides the opportunity for passive recreation such
as picnics and playgrounds, aquatics programs, basketball, baseball & softball, a
skatepark, sand volleyball and more.

Amenities:
* Baseball/Softball Diamonds - 5
* Batting Cages - 2
* Basketball Court - 1
* BBQ Grills - 7
* Concession Buildings - 2
* Restrooms - 2
* Drinking Fountains - 1
* Pavilions - 4
* Picnic Areas - 21
* Gazebo - 1
* Play Structures - 6
* Skatepark - 1
* Swimming Pool - 1

* Sand Volleyball Court - 1

20

Observations:

West City Park is the most frequently-visited park in Mineral Wells. The rich array
of offerings caters to a wide range of recreation interests. The park amenities are
generally in working order, but many of the features are aging and in need of
replacement. Renovation of the park will require consideration of the following key
issues:

* Pedestrian connectivity throughout the park is limited due to the limited walking
paths and the presence of the creek that bisects the property. Renovation
should include additional and/or re-routed sidewalks. At one time there was a
pedestrian bridge that connected activity areas and parking lots. A replacement
bridge would significantly improve the user experience.

* The some of the areas along the creek banks are eroding and present a potential
problem for a number of trees. Without resorting to tree removal, some erosion
control measures could be taken utilizing engineered materials to reduce the
potential for additional erosion.

* Parking has been reported by users to be insufficient for days when baseball
and softball activities are occurring. Future designs should include adding more
parking spaces.

* The ball fields and associated amenities are functional but are aging and in
need of replacement.

* The swimming pool facility is a popular feature in Mineral Wells and is well-used
during the summer months. The filter system is original to the facility and is
functional but due for replacement. The pool decking, although resurfaced in
2016-2017, is showing signs of failure with bubbling and peeling of the coating.
The decking should be sanded down and repainted to prevent cuts on patrons’
feet.

* The creek is within the regulatory floodway and is prone to routine flooding
during rain events. Although most of the park is not within the floodway or the
100-year floodplain, the low-water crossing to access the ball fields is subject to
flooding.

* Accessibility for disabled visitors is limited in some areas of the park due to
lack of sidewalks and ramps to recreation areas and amenities. Any renovation
should include a complete review and design to include accessibility components
in accordance with the standards set forth by the Americans with Disabilities Act
(ADA).

* Various areas throughout the park experience erosion due to sheet flow of
stormwater. Regrading of these areas will be needed during park renovation.
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Inventory &
Analysis

West City Park
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Baseball fields at West City Park are well-used but due for replacement. A play structure built from timbers and stormwater pipe. The wooden

components are significantly weathered and splintering.
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Recent addition of a stairway behind the baseball fields to address Location of the former pedestrian bridge that connected activities areas
pedestrian access from rear parking area along the street. across the creek.
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Inventory &
Analysis

West City Park

A shade structure/pavilion near the picnic areas. Silt from a recent rain event has

been deposited on the slab, indicating the need for regrading of some areas of the
park.
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crete. One bench on this concrete picnic table ha
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Inventory &
Analysis

Mineral Wells Nature Trail

Address:
218 American Legion Drive

Size:
32.28 Acres

The Mineral Wells Nature Trail provides an opportunity to enjoy the natural beauty
of Palo Pinto County and experience the varied topography, flora, and fauna of the
region. The trailhead is a simple gravel parking lot located across the street West
City Park, just past the American Legion lodge. The trail climbs to the top of the hill
with a loop that directs visitors back down to finish the hike.

Amenities:

* Hiking Trail - 0.43 Miles

Observations:

* Wayfinding signage is minimal for this park, and it may be limiting the
number of people that are aware of its existence.

2 =

Trailhead parking area. Boulders along trail edge.
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Inventory &
Analysis

Southeast Park

Address:
300 SE 15th Street

Size:
1.218 Acres

Southeast Park was newly renovated in the Spring of 2022. The renovation included
site grading, new play structures, new shade structures, new restrooms, and sidewalks.

Amenities:
* Baseball Backstop - 1
* Basketball Court - 1

* BBQ Girills - 1 i R SE ST . & d
New play structures and shade structures at Southeast Park.

* Pavilions - 2
* Picnic Shelters - 1

* Benches - 5

* Play Structures - 3

e Athletic Practice Field - 1

* Sensory Play Features

View of the new park from the street.
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Inventory &
Analysis

Mineral Wells Fossil Park

Address:
300 SE 15th Street

Size:
52.01 Acres

The Mineral Wells Fossil Park is a unique offering for a parks system. Located a few
miles outside of town, the park allows visitors to dig for ancient fossils. “The park as it
exists today is a result of 20 years of erosion of the old City of Mineral Wells landfill’s
borrow pit, which was closed in the early 1990s. The erosion of the borrow pit has
revealed fossils documenting ancient sea species of crinoids (sea lilies), echinoids
(urchins), brachiopods, pelecypods (clams and oysters), bryozoans, corals, trilobites
(arthropods), plants and even primitive sharks”. Visitors are allowed to dig for fossils
at their leisure and even keep them for personal use.

Trail |eoin from the porkingl’r o the Fossil Pit.
Amenities:

* Shade Structure

* Portable Toilet

* Educational Signage

5%
GELY

Shade structure and picnic tables for visitors. Trail with handrail leading down into the Fossil Pit.
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Zappe Park

Address:
NW 1st Street & NW 1st Avenue

Size:
0.459 Acres

Located in the heart of Downtown Mineral Wells, Zappe Park provides a break in the
urban landscape for quiet relaxation and small gatherings. The site offers a small
gazebo, picnic tables, and a formal landscape nestled among historic buildings in
the central business district. The site is being studied as a part of a larger concept to
create a linear park in the northwest part of Downtown Mineral Wells.

Amenities:
* Gazebo
* Picnic Areas

* Park Spaces (10)
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Inventory &
Analysis

Western Heritage Park

Address:
3051 North Oak Avenue

Size:
52.006 Acres

Located on the north side of town, Western Heritage Park (formally known as Pollard
Park) provides a chance to enjoy open space, forests, and topography for hiking,
mountain biking, and general relaxation. An event stage with a large lawn is avail-
able for concerts and other performances. An additional group pavilion offers shade
and a place for barbecues and other events. Interpretive signs detail the history of
the region. The Weatherford Mountain Bike Club maintains the park under agree-
ment with the City of Mineral Wells.

Interpretive signs shing the location of trails and describing the history of the
area.

» A X . VoL hh ! T ;
periodically throughout the year for concerts and similar A picnic pavilion near the lawn area of the event stage.

The evenfsfoge is used
events.
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Mineral Wells Gym & Activity Center

Address:
735 Hood Road

Size:
14.75 Acres

Located on the former site of Fort Wolters, a military installation, the Mineral Wells
Gym and Activity Center are examples of adaptive re-use of structures to meet com-
munity needs. The gym is an old but functional structure that provides a gymnasium,
workout space, and some exercise equipment. The Activity Center provides a large
banquet hall and a variety of smaller meeting spaces for rental. Some activities
available at this complex include basketball, volleyball, pickleball, martial arts, wed-
dings, quinceaneras, and more. These structures are both aging and have signifi-
cant needs for maintenance and upgrades. It will be important to weigh the costs of
renovation with the opportunities for new construction depending on the demand for
additional space and activities.

iy

The gym floor was replaced in 2017 and is due for maintenance. The floor needs
to be sanded, re-striped, and sealed. The Gym is well-used in all but the summer
months due to a lack of functional air conditioning.

The banquet hall of the Activity Center is frequently rented for family events. There Smaller activity rooms are available for a range of fitness and recreation programs.
are numerous deferred maintenance items to address, but it is a well-used facility.

34 MINERAL WELLS PARKS & RECREATION MASTER PLAN



Mineral Wells Gym & Activity Center
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Inventory &
Analysis

Aciivii‘ Center

View of the front desk and entry to the Gym. Tennis courts on the north side of the Gym. These have reportedly not been in use
for about 30 years.

S

e =

side of the Gym. The roof was replaced in the last few years.

A small meeting room typically used for City staff training. View of the out
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A small workout room in the Activity Center. View of the foyer entering into the Activity Center banquet hall.

View of the hallway in the main Activity Center building.
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10-MINUTE WALK ANALYSIS Inventory .&
Analysis

A Park Within a 10-Minute Walk of Home

The “A park within 10 minute walk of home” concept was developed by the Trust for Public Land, Urban Land Institution, and National Recreation and Park Association.
The goal of the movement is to “ensure there’s a park within a 10-minute walk of every person, in every neighborhood, in every city across America”.

To understand where Mineral Wells currently measures against the “10-Minute Walk” test, an analysis was conducted using the Geographic Information Systems (GIS)
software to map the service area of each park. The limits of the service areas were calculated for 10-minute walk and 10-minute bike ride distances.

Park Service Gaps
The map on the following page highlights the areas (in blue) of Mineral Wells within a 10-minute walk of a park and areas in pink that are within a 10-minute bike ride.
City parks as well as those provided by other entities are included in the analysis. The analysis utilizes existing road and trail infrastructure and assumes an average speed

for walking and bicycle travel. Areas circled in red are service gaps where parks are needed. It will be important to identify opportunities to develop park space within the
service gap areas when land and resources become available.
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Pedestrian and Bicycle Activity

These days everyone has a smartphone with them wherever they go. Some also wear
smartwatches to receive notifications and track activity, among other functions. These
tools have GPS and mapping applications that make tracking one’s recreational
activity easy and fun. STRAVA is a company that provides an online platform for
users to use watches and phones to keep track of their progress when bicycling,
running, swimming, or other activities. When the data is uploaded to the platform, o
users can see their progress on the map. | e

STRAVA has aggregated millions of miles of user data and incorporates that
geographic information into a Global Heatmap that illustrates the level of pedestrian
and bicycle activity worldwide. This data can be useful in understanding patterns
of activity when planning for future trail connection and bike lanes to create better
connectivity and safer recreation.

The STRAVA platform is compatible with
smartphones and watches to allow users to track
their run, bike, or hike.

A close-up view of STRAVA data at Western Heritage Park in Mineral Wells illustrate bicycle (left) and pedestrian (right)
activity by park users. As expected, the bicycle activity is the primary recreation at this park, because the City and the
Weatherford Mountain Bike Club have entered into an agreement for use of the property.
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STVA STRAVA Global Heatmap Analysis

Pedestrian and Bicycle Activity in Mineral Wells

£

| A [
EfWes’rern I,"I f'

Heritage Park ake Mineral Wells State Park

' 4 X ]
185,

4

o+

Mineral Wells ]

Airport

~ B 2022 Strava |

The STRAVA Global Heatmap collects user-supplied activity data from a vast network of participants to illustrate areas of bicycle and pedestrian activity. Areas of frequent

activity are shown in blue, and areas of high activity are shown in red. Notable areas of high activity include Western Heritage Park, the Lake Mineral Wells State Trailway,
and Lake Mineral Wells State Park.
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Recreation by Other Entities

The inventory of parks and recreation facilities and amenities is not limited to just
those that are owned and operated by the City. Other public and private entities
such as the State and Federal governments, non-profit organizations, the Mineral
Wells Independent School District, and private companies and organizations provide
a significant service to residents and visitors. The collective efforts of all recreation
providers, both public and private, are important components of the Mineral Wells
recreation environment. It will be important to maintain relationships between all
parties to seek opportunities for partnerships to grow the recreation mission.

= J —s—a | .'\E_- - {

Clark Gardens is owned and operated by a non-profit organization to demonstrate
horticultural elements and landscape designs to the public. The 50 acre property
offers a rich array of plantings, sculptures, pathways, and a chapel and event venue
for weddings and other gatherings. Facilities such as this, provided by private entities,

are an important complement to the City’s parks system.

Inventory of Recreation Provided by Non-City Entities

Recreation Resource

Owner

Palo Pinto Hospital Park

Institutional

Fort Wolters Historical Park

National Guard

National Vietnam War Museum Non-Profit
Veterans of Foreign Wars Non-Profit
Optimist Park Soccer Fields Non-Profit
Let's Grow Crazy Community Garden Non-Profit
All Terrain Fitness Private
Anytime Fitness Private
Haunted Hill House Private
Clark Gardens Botanical Park Private
Bat World Sanctuary Private
Clark Gardens Private
Holiday Hills Golf Course Private
Brazos River Gun Club Private
Lucky B Indoor Arena Private
Mineral Wells Junior High School School
Lamar Elementary School School
Travis Elementary School School
Houston Elementary School School
Mineral Wells High School School
Miller Stadium School

Lake Mineral Wells State Park

State of Texas

Lake Mineral Wells State Trail and Trailhead

State of Texas

V. e e !

Miller Stadium, currently owned by the Mineral Wells ISD, is the home of Mineral
Wells Youth Sports Association’s youth soccer program.
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Recreation by Other Entities
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DEMAND ASSESSMENT




Summary of the Online Survey
An online survey was conducted from June 23rd, 2022 until October 12, 2022
with a total of 512 responses. This sample provides a confidence level of 97% with
a 4.3% margin of error for the population size of Mineral Wells. The survey was
promoted on the City’s website, the Parks and Recreation Department’s Facebook
page, and a local community events.

The input received from the online survey indicates that residents are interested in a
very wide range of activities. Many of these can be added to the recreation program
easily, while others will require capital investment to provide the necessary facilities.
A future increase in both facilities and programs is going to likely require additional
staffing resources to implement. The following are the key findings identified through
this process:

Park Use

The parks and facilities in Mineral Wells are well-used with 26.2% of respondents
indicating they visit them multiple times a week. Another 18.7% of respondents
report visiting parks at least once a week, and 34.7% visit several times a year. This
indicates that the overwhelming majority of survey respondents are out using the
City's parks.

The most popular park in the system is West City Park, visited by 75.1% of respondents.
The Aquatics Center and the Mineral Wells Gym are also frequented at 42.3% and
29.1% respectively. With these facilities having the most features, it's no surprise
that they get the most use. Comments received during the survey also indicate that
improving these facilities is a priority.

Current Participation

Although there is a wide range of recreation activities in which residents participate,
some activities stand out as the most popular. The top five activities for survey
respondents are 1. Walking/Jogging/Running (59.9%), 2. Playgrounds (58.9%),
3. Swimming (44.5%), 4. Picnics/Leisure (43.9%), and 5. Parties/Pavilion Rentals
(27.9%).

Satisfaction With Mineral Wells Parks

The question about residents’ overall satisfaction with Mineral Wells parks indicates
a need for improvements. While 48.1% indicate that they are satisfied (on a rating
scale of 1 (not very satisfied) to 5 (very satisfied), the balance of responses leans
towards less satisfied (31.9%). This could be a combination of factors including
aging facilities and new residents having higher expectations for their parks system.

46

Spending For Parks And Recreation

Respondents were asked to indicate their preference for new spending on parks
and recreation. The results indicate a preference towards renovating existing parks
and facilities as a priority over developing new parks and facilities. Creating new
programs and acquiring land for future parks ranked lowest.

Development Of Indoor Recreation

Many of the activities that residents are interested in are compatible with indoor
facilities. The existing Gym and Activity Center simply do not have the space to
accommodate many of these, begging the need to consider development of a new
or expanded indoor facility to house them.

A total of 69% of respondents indicated that they would support development of
a new recreation center. Another 25% answered “Maybe” to supporting such a
measure. The types of features they are interested in are typical of a recreation
center such as fitness/class rooms, exercise equipment, gymnasium, indoor track,
weight room, and indoor volleyball courts, along with a wide range of programs.

Aquatics

Residents in Mineral Wells are avid swimmers, with participants of all ages interested
in more opportunities and more programs to accommodate them. Splash pads
were highly discussed in comments from survey respondents as well as the need for
year-round swimming rather than just during summer months. Other comments
about indoor swimming, water aerobics programs, and senior swimming make
the idea of an indoor swimming facility a potential priority. Solutions to this can
range from covered, heated, outdoor pools to natatoriums; each with important cost
considerations. Year-round swimming can be accomplished through many months
of the year with the existing pool along with adequate staffing, but the winter months
would require a heating system at a minimum.

Community Events And Activities For Kids

Programs are often overlooked in many parks master plans, because they don't
always require planning for capital projects or new park land. Programs change
frequently and therefore are typically developed within the Parks Department on
a seasonal basis. However a pattern of comments from the online survey reveal
that there is definitely interest in more programs such including outdoor concerts,
community events, and more things for young people to do.




PUBLIC EVENTS

Let’'s Grow Crazy Farmer’s Market Pop-Up Event

The Let's Grow Crazy Farmer’s Market, an event hosted by a 501 (c)(3) non-profit of
the same name, is a local community gathering held on their property at the corner
of S. Oak Avenue and SE 5th St. The planning team hosted a pop-up booth at the
event on August 6, 2022 to engage with residents and visitors. The primary focus
of the pop-up event was to promote the online survey and spread the word about
the parks master planning process underway. The following are a list of comments
from visitors about what they would like to see in the parks system in Mineral Wells

* Splash Pad

* Tunnels and Fast Slides in Playgrounds

* Soccer Fields

* Indoor Pool for Recreation and Physical Therapy
* Restrooms

* Safe Trails with Vegetation Management
* A Walkable City

* Low-Impact Activities

* Dog Water Fountains

* Adult Exercise Equipment

* Adventure Course

* Water at Western Heritage Park

* Recreation Center

* Activities for Kids

* Pavilions

* Handicap Accessible Trails

* Duck Ponds with Fountains
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PUBLIC EVENTS

Crazy Water Festival Pop-Up Event

In an effort to reach a wider audience, City Staff suggested hosting a booth at
the famous Crazy Water Festival on October 8, 2022. The event attracts both
residents and visitors to Downtown Mineral Wells for a wide range of events and
activities.  The planning team collaborated with the consultants developing the
City’s Comprehensive Plan to activate a space behind the Crazy Water Hotel, where
participants could be engaged in a number of exercises to identify demand for parks
and amenities. In addition to conversations with participants, targeted questions
received the following feedback:

What are the barriers that prevent you from participating in outdoor recreation?
* More locations
* Overcrowding
* More Patrolling
* Weather (heat)
* More Shade at Southeast Park
* More Water at Southeast Park
* More Sensory Play (neuro*)
* Performing Areas

If you could design your dream park?
* Fairgrounds
* Water Park
* Teen Talent Show
* Neighborhood Libraries
* Cake
* More Swings
* Additional Trailheads
* Serene Garden Spaces to Walk, run, nap, meet friends, study...
* Teen/Youth Activities
* Wayfinding
* Walking Trail at City Park

What does Mineral Wells need for young children?
* Mountain Coaster
* Water Park
* Arcade
e Putt Putt
* YMCA

* Indicates multiple votes for the same topic.
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What does Mineral Wells need for teenagers?
o Skating Rink* sk
* Upgrade Skatepark***
* Batting Cages™**
* Lasertag*
* Mirror Maze**
* Escape Room
* Mountain Coaster
* All Day Arcade**
* Life Skills
* Urban Air
* Indoor Multi-Sensory Activity
* Fitness Miniature Golf
* Movie Theater
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PARTNERSHIP OPPORTUNITIES

There is great power in collaboration between various entities in a community to
reach common goals. Some recreation resources and services are best served
by the City, while others are well-served by other entities both public and private.
Where common ground exists, some entities can work together to achieve these
common goals through shared resources such as land, funding, existing facilities.

Discussions with stakeholders such as the Palo Pinto County Hospital and the Mineral
Wells Independent School District reveal that opportunities for partnership exist, that
could greatly expand the shared mission for health and wellness and recreation in
the community. Continued discussion with these entities and more may one day
yield a partnership for development of a significant project that is mutually beneficial.

Other entities in town such as the Optimist Club, who provide a home for local
youth football, and the Lions Club, who has developed park space in the past,
would make excellent partners moving forward.

The Mineral Wells Optimist Club provides a home for youth football on a 13 acre
property along SW 10th St.

Demand
Assessment

=

Miller Stadium, the historic higschool football field, is still owned by the ISD, and
is utilized by the Mineral Wells Youth Sports Association.

e s e e e e s, e e e e e e e e s e i
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The Palo Pinto County Hospital has a park of approximately 5 acres, half of which
is developed. Additionally, the Hospital owns an adjacent 11 acres to the east.
The Hospital is serious about health and wellness and sees the value of recreation
for both prevention of disease and recovery. Partnership on a project with the City
could bring more recreation for all parties involved.

MINERAL WELLS PARKS & RECREATION MASTER PLAN 49



Summary of Needs Assessment

Prioritizing the needs for a parks system is a combination of both the public demand
for recreation and the needs identified through on-site evaluation of parks and
facilities. These needs must then be evaluated with regard to costs and timing for
implementation.

1. Renovate West City Park

The inventory of existing parks and facilities reveals that there is a need for renovations.
Particularly, West City Park, Wolters Fields #1 & #2, and the Mineral Wells Gym and
Activity Center are ready for a complete makeover. This is supported by a survey
response of 69.3% saying residents prefer spending for parks and recreation to be
prioritized to Renovate Existing Parks and Facilities.

2. Address Indoor Recreation Needs

Indoor recreation has been identified as a priority and can be addressed in a number
of ways. The existing Gym and Activity Center is in need of a serious facelift. There
is value in the fact that the land is already designated for recreation use and the
structures are actively used. The facilities could be renovated with good success.
The alternative would be to consider development of a recreation center elsewhere
that can accommodate the activities and amenities desired by residents. The survey
shows that 69% of respondents would support a new recreation center.

3. Upgraded or Additional Aquatics Facilities

The existing aquatics facility is in overall good working condition, however public
input suggests the need for more aquatics opportunities. Survey responses support
the need for splash pads, indoor swimming, and more aquatics programs. Programs
such as year-round swimming and water aerobics can be implemented without
capital investment unless a heated pool is desired. Providing an additional indoor
or covered and heated pool could greatly increase the opportunity for a variety of
swimming and related aquatics programs and should be considered.

4. Convert Old Tennis Courts to Pickleball

The City currently has two locations where tennis courts exist but havent been used
in many years. The courts adjacent to Wolters Field #1 and the courts behind the
Mineral Wells Gym could be converted to pickleball courts to serve the growing
demand. The tennis courts at West City Park are already actively being used for
Pickleball. One of these courts could be into 3 pickleball courts while leaving the
other for tennis.

50

5. Develop Off-Street Hike and Bike Trails

There are limited sidewalks and trails within the City, with the trails limited to Western
Heritage Park and the Mineral Wells State Trailway. To enhance recreation and
create more connectivity throughout the community, new off-street trails should be
developed.

6. Develop Activities for Youth

The population of young people in Mineral Wells is growing, and input from
stakeholders at public events indicates that they need more things to do for fun.
What this means is that the City needs more recreation programming, but also more
parks and facilities for those activities. A surprising suggestion that was heard from
residents at the Crazy Water Festival was the idea of building a roller skating rink.
Many other solutions are also possible, but the takeaway message is that youth
would like interesting and fun things to do that may not be a part of a traditional
parks system.
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Pedestrian

Pathways

Existing Trails in Mineral Wells

The City of Mineral Wells has several hike and bike trail offerings within the community.
The most prominent is the Lake Mineral Wells State Trailway, a rails-to-trails project
developed by the Texas Parks and Wildlife Department to connect Mineral Wells to
Weatherford by way of an abandoned railroad. Other trails in Mineral Wells include
the those at the Western Heritage Park and the Mineral Wells Nature Trail located
adjacent to West City Park. The trails at Western Heritage Park are maintained by
the Weatherford Mountain Bike Club under an interlocal agreement with the City
of Mineral Wells. The online survey results indicate that pedestrian infrastructure
is needed in Mineral Wells, with a total of 60% of participants indicating that they
currently participate in walking, jogging, or running activities. When asked to
prioritize improvements to the parks system, 32% of participants were in favor of

off-street hike and bike trails. V A\ - &

provide safe routes for bicycle ana pedestrian users along corridors.

Proposed trail alignments in Mineral Wells.

New Trail Opportunities
A variety of proposed trail alignments have been identified through the City to create

recreation and alternative transportation connections in Mineral Wells. These trails 1D Trail Alignment Length (Feet)  Length (Miles)
would vary in character based on their location. 1 Crystal Canal 4,727 0.90
) ) Drainage Canal from Crystal Canal to State
Eor instance, a proposed rou’re'olong ’rhe Crystal Canal takes odvqnfoge of ovmlqble 2 Trailway 7,941 1.50
right-of-way Tc? create a pedestrian c.orndor’rhr.ough Dgwn’rown, ultimately connecting 3 Ellis White Road 5,920 112
to the Lake Mineral Wells State Trailway, and is conceived as a landscaped pathway - -
within the urban area of town. At the north end of the Crystal Canal alignment, the 4 Ellis White to Wolters Area 3,724 0.71
trail connects to NW 4th Street, then heads north to Western Heritage Park. The 5 FM1821 7,011 1.33
NW 4th Street trail would likely take the form of a designated bike lane through the 6 Lake Mineral Wells State Park Linkage 2,791 0.53
y g 9
neighborhood. 7 Northeast 23rd Street 10,223 1.94
) ) ) ) 8 NW 4th Street 5,401 1.02
On the east side of town, a trail loop is proposed that connects the Mineral Wells 5 Wortere L 15773 599
Gym and Activity Center, Wolters Fields #1 & 2, and the Lake Mineral Wells State ST oop . .
Park. In this area, the trails take would be off-street, and in some cases may require 10 Woodland Park Cemetery Loop 7,011 1.33
land acquisition to implement. Total 70,522 13.36

Onthe south side of town, an off-street walking loop is proposed around the perimeter
of the Woodland Park Cemetery. The cemetery is City-owned and compatible with
recreational trails along the perimeter of the property. Additionally, the trail could
connect to a proposed dog park and regional detention basin immediately south of
the cemetery.
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Trail Standards

ON-ROAD & OFF-ROAD TRAILS

Two basic types of trails are proposed for the Mineral Wells network — on-road trails that run adjacent to the
roadways and off-road trails that run throughout available greenways. While specific characteristics have been
identified for the two different trail types, each corridor will be designed with consideration given to its unique
topography, right-of-way, and site context. The ideal width for trails is 10 feet, but in areas of anticipated higher
use; trails may be designed to 12 feet wide. In locations of constrained right-of-way, trails may be constructed
as narrow as 6 feet in width.

ON-ROAD TRAILS - Overview

On-road trails may consist of bike lanes, bike routes, arterial bike routes, and protected bike lanes. The
specific on-road trail type should be designed per site conditions such as available right-of-way, current and
future land developments, safety needs, and community needs. An on-road bike trail may take advantage
of the available right-of-ways, but may have short off-street meanders when land and connecting points are
available.

20"
! PEDESTRIAN ZONE !

Prototypical trail section with ideal 20" wide pedestrian zone. Amenities may consist of 6” bike lane, 6°
pedestrian lane, seating, lighting and buffer zones
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Profected Bike lanes provide space that is exclusively for
bicyclists and separated from motor vehicle travel lanes,
parking lanes, and sidewalks. Parked cars, curbs, bollards, or
planter boxes provide physical separation between bicyclists
and moving cars.

Bike Lanes are on-street facilities designated for bicyclists using
stripes and stencils. Bike lanes may include buffer striping fo
provide greater separation between bicyclists and parked or
moving vehicles. Bike lanes are the preferred freatment for
all arterial and collector streets on the bikeway network, and
not typically installed on low-volume, low-speed residential
streefs.

= SRR =

Arterial Bike Routes are installed on arferial streets where bike
lanes are not feasible, and parallel streets do not provide
adequate connectivity. These streets may be designed fo
promofte shared use with lower posted speed limits (preferably
25 mph), shared lane bicycle markings (“arrows”), and
signage.



Trail Standards

ON-ROAD TRAILS

Protected Bike Lanes - trails that run adjacent to the roadway with or without a
buffer separation in between. The trails are ideally 12 to 14 feet in width and
typically will be constructed with asphalt or concrete. When signalized crossings of
roadways are not preferred or possible, elevated or tunnelled trail crossings may
be considered.

* Typically asphalt paving

* Concrete wall with handrails where needed

* Signalized roadway crossings or grade separations
where needed

* Lighting with luminaires

* Trail-head signage, wayfinding signage, mile
markers

* Restrooms and/or parking possible in key locations

* Construction costs may significantly vary based
on the ftrail type, ranging from simple “share
the road” signage to bike lane protection and
pavement striping.

Pedestrian

Pathways

57
PEDESTRIAN
WALKWAY

BUFFER

BIKE LANE BOLLARD CURB & ROADWAY

BUFFER GUTTER
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OFF-ROAD TRAILS - Overview

Off-road trails are greenways and pathways that are not located along a roadway
but instead follow their own alignment or possibly a stream or utility easement. The
trails are ideally 8 to 12 feet in width and typically will be constructed with concrete as
well as timber bridges and boardwalks around wetlands and other environmentally
sensitive areas. A variety of trail width options are available based on the existing
conditions and types of use. When signalized crossings of roadways are not preferred
or possible, elevated or tunneled trail crossings may be considered. Restrooms and
parking locations may be located at trail-heads and other key points along the path.

Multi-Use Urban Trails

Multi-Use Urban trails are located within the more developed urban areas with
easy access to utilities and connection opportunities to nearby destinations such as
parks, schools and shopping centers. The trails are mainly located along greenways,
easements and railways, but may connect temporarily to a side path along the
roadways. The trails are ideally 8 to 12 feet in width and typically will be constructed
with concrete, but may reduce down to 6’ if little space is available.

T T
UTILITY 5’ 5’ SEATING/
BIKE LANE PEDESTRIANS AMENITIES

20’
PEDESTRIAN ZONE
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Single Track Trails, such as those found at the  Foot Paths are typically a single use trail type,
Texas Frontier Wesfern Heritage Park in Mineral — mainly only for people on foot (hikers, runners,
Wells, are a type of mountain biking trail that is  backpackers, walkers, efc.).

approximately the width of the bike with minimal

clearance.

Bikeways are a single
use trail type, for the use
of mainly by bicyclists, |
though  skafers and
roller-bladers may also F"‘w«

enjoy the trails.

.

Multi-Use Urban Trails

* Typically concrete paving

* Timber bridge and boardwalks

* Concrete wall with handrails where needed

* Signalized roadway crossings or grade separation
where needed

* Safety lighting

* Seating and water access

* Trail-head signage, wayfinding signage, mile
markers

* Restrooms and/or parking in key locations



MULTI-USE RURAL TRAILS

Multi-Use Rural trails are located in the less developed areas, with limited
access to utilities. There are regional connection opportunities to trail
heads, regional parks and other trail loops. They are mainly located along
streams, easements and railways. The trails are ideally 8 to 12 feet in width
and typically will be constructed with concrete, but may reduce down to 6’
as space is available.

* Typically concrete paving * Solar lighting where needed
* Timber bridge and boardwalks * Seating at key points
* Concrete wall with handrails where needed * Trail-head signage, wayfinding

* Signalized roadway crossings or grade separation  signage, mile markers
where needed

T T
ICLEARING 4’ 6’ SEATING/
BIKE LANE PEDESTRIANS AMENITIES

20’
PEDESTRIAN ZONE

Single Track hike and bike trails are located along heavier terrain, hard to develop
lands such as streams and floodways. The trails are 3 to 6 feet in width and
typically will be constructed of natural materials with stabilized slopes as needed.

* Typically natural surface * Trail-head signage, wayfinding signage,
* Timber bridge and boardwalks mile markers
* Stone stabilization where needed

! ! 5 o
SLOPE HIKING CLEAR
STABILIZATION TRAIL  SHOULDER

AS NEEDED 2% MAX TYP
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RECOMMENDATIONS

Priority Projects
Other Recreation Opportunities
Expanding the Parks System
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Renovations

Recommendations for improvements and additions to Mineral Wells parks are
based on the priorities identified in the Needs Assessment phase of planning. The
recommendations identify opportuntities for replacing aging infrastructure and
adding new features and amenities to existing parks. These recommendations
respond directly to physical needs identified during inspection of parks, identified
opportunities, and needs identified through stakeholder input. Each project is
accompanied by a detailed Opinion of Probable Cost (OPC) to help staff and
leadership to plan budgets for capital projects.

Renovation of West City Park

Improvements at the Mineral
Wells Gym & Activity Center

Pickleball Conversion at
Wolters Field #2
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Recommendations
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New Recreation Opportunities

In addition to renovations of existing parks, other recreation opportunities have been
identified for consideration. Collaborating with the team of staff, consultants, and
community leaders working on the City’'s Comprehensive Plan update, two concepts
were developed to create civic space in Downtown Mineral Wells along NW 1st
Avenue and the Crystal Canal. These concepts seek to create more public and
recreation space in the area. A concept for a new recreation center and natatorium
was explored, as well as an alternative, smaller-scale recreation /community center.
Other considerations include seeking partnerships with Mineral Wells ISD, creating
pocket parks throughout the community, and exploring potential sports and events
tourism.

NW Linear Park Downtown
2 Concepts

New 54-Acre Park and
Regional Detention Facility

New Recreation Center &
Natatorium




Renovation of West City Park

West City Park is the largest and most-used park in Mineral Wells. Over 75% of
survey participants indicated that they visit West City Park most often. With the Little
League Complex, Aquatics Center, playgrounds, picnic areas, and skatepark, the
park is most feature-rich park in the City. Residents have expressed the need for
upgrades throughout the park including such items as upgrades to the baseball
complex, more trails, more parking, a pedestrian bridge to connect activity areas, a
splash pad, and upgraded playgrounds. Compliance with the American Disabilities
Act should be addressed throughout the park with a formal review. Opportunities
for all-inclusive features should be considered during design and development of
improvements such as inclusive playgrounds. A conceptual site plan was developed
with the following proposed improvements:

Proposed Improvements

* Shade Canopy Over Existing Bleachers
* Shade Pavilion

* Sand Volley Ball (2)

* Prefabricated Restroom

* Shade Sails

* Enclosure For Existing Pool

* Multi-Use Baseball Field (300)

* Artificial Turf Berms For Viewing

* Multi-Use Baseball Field (215)

* Softball Field (225)

* Concessions And Restrooms

* Chicken Express Field (105)

* Pedestrian Bridge

* Picnic Bench

* Splash Pad

* Playgrounds (2-12)

* 8’ Loop Trail

* Resurface Basketball Court

* Resurface Courts And Convert 1 Court Into 3 Pickleball Courts

LITTLE LEAGUE
COMPLEX
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Renovation
Recommendations

Renovation of West City Park

%
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" PARKING
(10 SPACES)

LEGEN EXISTING PROPOSED

1. BASKETBALL COURT (RESURFACED) 8. SHADE CANOPY OVER EXISTING BLEACHERS
2. TENNIS COURT AND PICKLE BALL COURTS 9. SHADE PAVILION

(RESURFACED) 10. SAND VOLLEY BALL (2)

3. SHADE PAVILION 11. PREFABRICATED RESTROOM

4. SHADE STRUCTURE 12. SHADE SAILS

5. ENTRY SIGN 13. ENCLOSURE FOR EXISTING POOL

6. SKATE PARK 14. MULTI-USE BASEBALL FIELD (300’)

7. RESTROOMS 15. ARTIFICIAL TURF BERMS FOR VIEWING

16. MULTI-USE BASEBALL FIELD (215’)
17. SOFTBALL FIELD (225')

18. CONCESSIONS AND RESTROOMS
19. CHICKEN EXPRESS FILED (105’')
20. PEDESTRIAN BRIDGE

21. PICNIC BENCH

22. SPLASH PAD

23. PLAYGROUNDS (2-12)

24.8' LOOP TRAIL
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Improvements at the Mineral Wells Gym & Activity Center

The Mineral Wells Gym and Activity Center well-used facilities located on land /
formerly a part of Fort Wolters. The facilities are old and may require significant \ g

investment to achieve the desired quality and types of recreation features desired $
by residents. Criticisms such as the age, condition, and location of these facilities \\\
warrant consideration of new indoor recreation facilities at a more centralized ' |
location, however such projects come a significant cost. A feasibility study should A

be conducted to determine the costs and benefits of renovating the existing facilities \\
versus building new ones.

Project Location

The Gym and Activity Center are located on approximately 14.7 acres of land, g SRS w3y

half of which is undeveloped. If the long-term goal is to keep these facilities, then = e == NL G i,
improvements to the site for outdoor recreation can greatly enhance the diversity of A “ '
available activities and make the location more of a destination. 7

'\\

Location of the Mineral Wells Gym g Activity Center

side of the Mineral Wells Gym currently provides a bac stop or athletic practice.

Existing property on the nort
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Improvements at the Mineral Wells Gym & Activity Center Renovation
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Renovation
Recommendations

Wolters Field #2 - Convert Tennis Courts to Pickleball

At Wolters Field #2, immediately south of the softball field, is an old four-court tennis
complex. The courts have not been used in decades, and the slab, fences, and
lighting are in disrepair. The existence of such a large slab of concrete presents the
opportunity to bring new recreation amenities to the area by renovating the courts
and converting them for pickleball. The facility is large enough to accommodate a
total of eight pickleball courts while providing adequate space between courts for
comfort. The current pickleball program in Mineral Wells uses the indoor court at
the Mineral Wells Gym, but this can create a scheduling conflict with other activities
such as volleyball and basketball. An eight-court complex is large enough to host
tournaments, provided that amenities such as seating areas, parking, and restrooms
are available.

The preliminary concept shown on the following page illustrates the court layout on
the existing tennis court slab along with a new parking lot. The slab would need to
be repaired and resurfaced. The fencing will need to be replaced as well.

Other Considerations

In addition to renovation of the tennis courts for pickleball use, the softball fields at
Wolters Field #1 and #2 could both be renovated as well. ltems to consider would
include: renovated ball fields, new lighting, new bleachers, shade structures, and the
addition of restrooms.

Location of Wolters Field #2

\
N
AN

AN
\
Y

Example of tennis courts converted for Pickleball.
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Expansion of Southeast Park

The City owns approximately 2.0 acres of land immediately to the east of Southeast
Park on both sides of SE 15th Street. The property is partially shaded and would
be suitable for a variety of recreation uses such as picnic areas, pavilions, sand
volleyball, a walking loop, or outdoor fitness equipment.

View of City-owned property facing sout

View ot City-owned
4th Ave.

MINERAL WELLS PARKS & RECREATION MASTER PLAN 69




NW 1st Avenue Corridor: Parks and Greenspace Master Plan Concept A

Concept Developed By: Willis Winters Architecture + Urbanism

During development of the Parks and Recreation Master Plan, the City has undergone
a concurrent planning effort to develop a Comprehensive Plan to guide decisions
in future land use, transportation, economic development, as well as other efforts
to revitalize the downtown area. During the course of this planning process, the
consultants collaborated with architect Willis Winters to master plan an area of the
downtown area to be redeveloped as parks and greenspace. The stated goal of
this small area plan is to “Prepare a ten-year master plan for parks and greenspace
along the NW 1st Avenue corridor, stretching for five blocks from W Hubbard Street
on the south to NW 5th Street on the north.”

The NW 1st Avenue Corridor Parks and Greenspace Master Plan with
the following purposes in mind:
* Provide civic gathering space and recreational amenities in the area behind the
commercial buildings on the west side of N Oak Avenue
* Provide the opportunity for the commercial buildings that currently front onto
N Oak Avenue to either open to the rear—or be subdivided with west-facing
entries to the new parks and greenspace development
* Make recommendations for street and sidewalk infrastructure and pedestrian
amenities that can be addressed and funded by the TIRZ district
* Make recommendations to address immediate and long-term parking needs for
a vibrant, customer-friendly downtown
* Make recommendations to address the organization of trash collection and
dumpsters serving the businesses in the area
* Provide opportunities for the extension of the annual Crazy Water Festival along
NW 1st Avenue into the heart of downtown Mineral Wells

Key Features of the master plan:

* A new Dog Park located at NW Tst Avenue and NW 4th Street that will serve
Mineral Wells residents and visitors

* The extension of the NW 1st Avenue divided boulevard southward to NW 3rd
Avenue

* The closure of NW Tst Avenue between NW 3rd Street and NW 2nd Street to
create a large Civic Square that will be the focus of community-wide gatherings,
events and performances. Other proposed features of the Square include:

* A tall Bell/Clock Tower as the centerpiece that can also be designed for
seasonal transformation into the City’s official Christmas tree
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/Proied Location

Location ot the NW Tst Avenue Corridor: Parks and Greenspace

* A permanent or temporary performance stage on the west side of the
Square

* A'large central greenspace and lawn surrounded by planting beds and
trees

* One of these beds will also be the site of an important steel horse
sculpture donated to the city by a local rancher

* An outdoor dining pavilion
* A permanent public toilet building serving visitors and events

* A fountain plaza for children

* A large Children’s Play Area stretching between NW 2nd Street and NW Tst
Street. Proposed features of this play are include:

* Shaded pedestrian promenades with seating along the east and west sides
of an expansive green lawn

* A miniaturized replication of the course of a section of the Brazos River
that will be an interactive natural play feature



New Recreation Opportunities
Recommendations

NW 1st Avenue Corridor: Parks and Greenspace Master Plan Concept

Concept Developed By: Willis Winters Architecture + Urbanism

* A second permanent public toilet building and an open-air pavilion located at
the corner of NW 1st Avenue and NW Tst Street

* Renovation of the existing Poston Square parking area into a multi-purpose event
and recreational space, including the following features:

* A small, covered performance stage

* A plaza that aligns with the main entry into the Seaman Building
* A Bocce Ball court

* Up to three Pickleball courts

* A seasonal skating rink
* New parking that stretches parallel to NW 1st Avenue, between W Hubbard
Street and NW 4th Street—along the existing Crystal Canal

Project Implementation

The properties within the NW 1st Avenue Corridor are a mixture of privately-owned
parcels with active businesses such as the Crazy Water Hotel, the Seaman Building,
and Poston Square, and public spaces such as the street right-of-way and Zappe
Park. While the City<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>